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Messages from Management

Sony provides a wide variety of products, content and services

around the world. We use technology and innovation as a common

language to "interface" localized content and services with

customers. I believe this is one of the reasons why the Sony brand is

widely accepted in many countries, each with its own unique culture

and customs. 

As Sony is a company that is deeply involved with culture, it is our

mission to pursue the dreams and emotions of our individual

customers, in addition to bringing them advanced technology and

economic value. 

Individuals’ creativity is an essential ingredient to realize these

objectives. A corporation’s value is based on every worker and

stakeholders’ input. As we see power shifting from country to

corporation to individual, I believe it is Sony’s duty to strive to be a

place where individuals can exercise their creativity and have their

ideas resonate with each other. 

We are now living in a time when networks and other new

technologies instantly transmit all kinds of information throughout

the world. But at the same time, the transmission and understanding

of culture still require extensive time and effort. In today’s global

society, I believe it is increasingly important for corporations to take

responsibility for their own actions and properly communicate their

endeavors to a multitude of stakeholders. 

I sincerely hope that this report will provide you with a greater

understanding of Sony’s CSR activities.

Nobuyuki Idei

Chairman and Group CEO

Representative Corporate Executive Officer, Member of the Board



Although it has been many years since I joined the company, I clearly

remember that I chose to work at Sony because I was inspired by its

corporate culture: "Sony makes the best use of its people." 

Because Sony conducts its business on a global scale, it is extremely

important to provide a culture that allows all its employees to make

the most of their individual abilities, regardless of race or gender, and

to conduct operations guided by an understanding of diverse values. I

believe all our employees are not only clearly aware of what they

want to achieve in their careers, but they also understand that they

each play a major role in controlling their own destinies here at Sony.

I hope they all actively pursue their dreams and bring this positive

attitude to all of their daily tasks. In turn, Sony must foster an

environment where employees around the world can realize their

dreams and ambitions to the greatest possible extent through their

work.

Sony was established after the end of World War II with the mission

to enhance people’s lifestyles through creative and innovative

products. In 2006, we will be celebrating our 60th anniversary, and

we are proud in the realization that it is becoming rare for a company

to reach its 60th year in this globally competitive environment.

Embracing the belief that it is vitally important for a company to

adapt itself to the changes occurring in society and technology, we

initiated a company-wide reform project called Transformation 60

("TR60"), so that Sony could ensure that it would remain a vital force

in the 21st century.

TR60 sets a number of quantitative targets and every employee is

working hard to achieve those goals. One especially important area is

that of customer satisfaction, and needless to say, Sony will continue

to improve our products and services to achieve quality unmatched

by our competitors. But, with greater commitment than ever, we

must also pursue the broader concept of management quality, which

cannot be clearly represented by numbers. I believe that achieving

superior management quality supported by high ethical standards will

enable Sony to steadily enhance our corporate value and our brand,

which is the ultimate goal of TR60.

Kunitake Ando

President and Global Hub President

Representative Corporate Executive Officer, Member of the Board
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*1. Please refer to pages 9-10 for corporate governance in Sony.

*2. BSR stands for Business for Social Responsibility, which is a global organization that helps member companies 

achieve success in ways that respect ethical values, people, communities and the environment.

John Elkington (JE): I was struck in reading your 2003 CSR

Report with the range of governance changes Sony has

introduced – and with the way in which corporate social

responsibility seems to have been integrated.

Teruo Masaki (TM): Historically, this company has

continuously pursued improvement in our corporate

governance*1. Structurally, we have done quite a few things in

this area before the major changes adopted last June. We

created committees under the old law in Japan, and had outside

directors serving on our board from way back when. 

JE: So the committee structure is now much more powerful?

TM: Right. We did this before the law changed in Japan to

require this approach. In fact, the law that was adopted here in

2003 pretty much mirrored what we had already put in place at

Sony.

JE: Regarding risk management, I recall that you gave a very

interesting speech at a recent BSR*2 conference in the U.S. You

talked about a cadmium problem. 

“ With this particular incident 
we recognized that there was
a major flaw in our structure 
or system.” -TM

TM: Yes, this was an incident which came to light because the

Dutch authorities inspected our warehouse and discovered

traces of cadmium in some of our products. It’s a long story, but

as far as the authorities were concerned, it was an issue with

just one game console called PS one. And the problem affected

not the console itself but some accessories that were included in

the package. We looked into the background of this and

discovered that the problem was systemic. It could not be

isolated, because of the way it occurred. We discovered that the

contamination occurred at the third party raw material

manufacturing stage - and it came up the ‘food chain’, affecting

many of our components.

JE: What was the reaction inside Sony to that? Some people

might have argued, well it’s only a small amount of cadmium.

TM: Well, some people got upset, obviously, but at the 

Dialogue:
John Elkington & Teruo Masaki
Sony recognizes that its business decisions need to give due consideration to
the interests of its various stakeholders. As part of a dialogue with its
stakeholders, on June 2004, Sony invited one of the leading authorities in the
CSR field, Mr. John Elkington, Chairman of SustainAbility, to talk with Mr. Teruo
Masaki, Group General Counsel of Sony Corporation. 
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*3. Please refer to page 12 for crisis management levels.

*4. Please refer to pages 13-14 for the Sony Group Code of Conduct.

management level we immediately agreed that this was what

we call a ‘Level 1’*3 crisis. This is the highest level crisis that we

can imagine. In such cases, we set up a crisis management

system. The Group CEO creates a Crisis Management Office,

under which we form a Crisis Management Committee

consisting of key heads of the divisions involved in the particular

crisis, and for the cadmium issue, I chair that committee.

JE: Given that so many issues can now impact corporate

reputations and brands, how does your new governance

structure and risk management approach fit in?

TM: It’s integral. We have expanded and renamed our

environmental group, which is now Corporate Social &

Environmental Affairs. Corporate Risk Management Group and

Corporate Social & Environmental Affairs together with

Corporate Legal Group and Personal Information Management

Group make up the Compliance Office. But what we do within

this office is not just compliance in the narrow sense, because

compliance assumes there are formal external rules to comply

with. Where there are, fine, we comply. But even if there are no

specific rules in particular areas the Sony Group Code of

Conduct*4, which we adopted in May 2003, may well cover

such areas and require compliance with our own rule. Aside

from standards regarding legal and regulatory compliance, this

code sets out Sony’s basic standards regarding business

integrity,respect for human rights, disclosure of information,

intellectual property and environmental conservation. 

JE: Looking back over your history, Sony has continuously

reinvented itself over the decades. You’ve gone from rice

cookers to digital cameras, computers and entertainment. If you

think 10 years into the future, how will Sony’s fundamental

business model be different? For example, we might hope that

by 2015 CSR and sustainable development priorities would be

integrated into the company’s very DNA.

TM: Although Sony has been such an evolving company, first of

all, do we know what Sony will look like 10 years from now?

We know we will not look anything like what we are today, but

I’m not sure we can say exactly what the business model will

look like, either. We do have numbers of factors we think will be

a key to forming what we will become. My view is that

regardless of what our new business model or the economic

environment as a whole might be 10 years from now, the

substance of our corporate social responsibility approach will not

change.  We will be essentially addressing the same challenges.

And we will be seeking to do business in a way that responds in

a timely and effective way. 

Sony Corporation  CSR Report 2004

The aim should be a 21st century business

model, designed from the outset to ensure

that CSR is built into the company's DNA. 

–John Elkington
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*5. Please refer to pages 50-52 for Sony Green Partner Environmental Quality Approval Program.

“ How you sort out who is
important - and where your
priorities should lie, that’s
where strategic stakeholder
engagement can be helpful.”
-JE

JE: OK, but can you imagine a future when Sony does not need

a CSR department or anything like it? How long before all this is

done automatically? And, given the sheer diversity of business

areas in which Sony operates, from electronics through to

entertainment and financial services, it seems that the

challenges all Sony group companies face of getting CSR issues

accepted by their boards and then pushed out to the operating

units are going to be even tougher here.

TM: These are real challenges, clearly, but I think this kind of

office will continue to be necessary, indeed vital. I think

someone has to show a flag everyone else can see and follow.

Unless you have some focal point for large organizations things

can go adrift. But, at the same time, programs that were

developed centrally roll out to the operating units. Our Green

Partners Program*5, for example, is now in the hands of the

procurement people.

JE: One of the biggest environmental and financial challenges

the consumer electronics sector faces is the growing interest in

‘take-back’ systems. You have some of them in Japan, and in

Europe we now have the Directive on Waste Electrical and

Electronic Equipment, which comes into force in 2005. Surely

such requirements are going to mutate your business model?

TM: Yes, but I do not view this issue as something that we

need to address 10 years from now. It’s hitting us today. It

obviously takes time to get such complex systems established in

different markets. But we see the key challenge as ensuring that

take-back and recycling is done as eco-efficiently and cost-

effectively as possible. 

JE: Sony appeared in the ‘Top 50’ when we did our last

benchmark survey for the United Nations Environment

Programme (UNEP), the 2002 Global Reporters survey. We are

just re-running the survey and I’m looking forward to seeing 

how the trends in best practice have evolved. How do you see

the reporting challenge? 

“ The whole idea of CSR is, to
do what we ought to be
doing as an economic entity.
We must be responsible, but
in ways that make business
sense.” -TM

TM: Seriously, I think it’s important that when you issue these

reports, they are not just window-dressing, not just projecting

an image. My emphasis has always been that we must have

substance, we must have real actions in place. If we have

programs, and understand all the areas we must work on, then I

would not hesitate to disclose the information about where we

are today, whether it’s nice or not. 

JE: I was quite taken with the 2003 Sony CSR Report –

particularly the way you linked such issues to the corporate

governance and risk management agendas. Growing numbers

of companies, yours among them, are now developing sets of

financial, social and environmental accounts, though the social

area is one where Japanese companies seem to be having some

difficulties in disclosing the information. The next challenge is to

take some of this information and make it meaningful to specific

groups of stakeholders. At least at this level, it’s a

communication task. 

TM: I agree, communication is key. But my emphasis is always

on substance and implementation. Without the results and

prospects that we will arrive at some meaningful level of

progress, the danger is that what emerges is little more than

propaganda.



“ Ordinary citizens can now be
a part of global governance.”
-JE

TM: I know you have said that big economic and social changes

are often driven by catastrophes, but I think that some of these

changes will happen whether or not there are disasters.

JE: Interesting. Can you say more about that?

TM: In the end, it all comes down to the network society. We

live in a world where every individual increasingly has multiple

ways to voice their views and organize in ways that bring major

pressure to bear on politicians and business. People like yourself

and a whole range of other organizations voice their views

about everything, at any time. It could be a nuisance some

times, but we have the benefit of those voices. We are not able

to deal with all of the opinions, but we have means to know

what people are beginning to think and expect. 

JE: Maybe what we are seeing is the development of something

like a global immune system. A global governance system is

needed that would ensure that governments, companies and

even civil society organizations are transparent, accountable and

responsible. Indeed, someone asked me last year what I thought

about the SARS outbreak. My reply was that, while no-one

welcomed such problems, they were all helping evolve

international systems that would mean that we were better

placed to tackle a range of 21st century challenges. Clearly,

however some problems – like HIV/AIDS and climate change –

are moving faster than our societies can respond.

TM: I agree. That’s one reason why I think it’s so important that

each company has its own definition of what it feels the really

important issues are and clear strategies for dealing with them.

People used to talk of ‘empowering the people’ through IT

technology and I think many of our products are helping citizens

move in this direction, though there are always issues with new

technologies. That’s where I hope our efforts – and our

technologies, our business models – are headed.

Teruo Masaki

Executive Deputy President 

and Group General Counsel

Corporate Executive Officer 

Member of the Board 

Responsible for 

Corporate Governance, 

Compliance and CSR

John Elkington 

Co-founder of SustainAbility. 

One of the world’s leading

authorities on sustainable

development and on 

sustainability and CSR strategy.

SustainAbility

http://www.sustainability.com/ 
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Sony's Views on CSR 

The core responsibility of the Sony Group to society is to pursue

enhancement of corporate value through innovation and sound business

practices. The Sony Group recognizes that its businesses have direct and

indirect impact on the societies in which it operates. Sound business

practices require that business decisions give due consideration to the

interests of Sony stakeholders, including shareholders, customers,

employees, suppliers, business partners, local communities and other

organizations. The Sony Group will endeavor to conduct its business

accordingly.
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Management

As one of our major management initiatives, Sony is strengthening our

system of corporate governance. Examples of how we are doing this are

the separation of corporate oversight and business execution, and the

establishment of a Compliance Office. 

In June 2003, Sony Corporation adopted the Company with

Committees system, made possible by revisions to the Japanese

Commercial Code, in order to strengthen the corporate oversight functions

of the board of directors while ensuring that management authority is

clearly distinguished from such functions. 

Also in 2003, we adopted and implemented the Sony Group Code

of Conduct, established global Compliance Hotline systems, and set up

Compliance Offices in the Americas, Europe, Japan, East Asia and other

areas, thus laying the foundations for a compliance system exercising

control across the entire Sony Group. 

The goal of this initiative is to improve Sony Group management by

making it more sound, transparent, dynamic and responsive.

Significant Corporate Governance Measures

1970 Established outside Director system

1976 Adopted position of Chief Executive Officer

1983 Adopted business unit system

1991 Elected first non-Japanese (outside) Director

1994 Adopted in-house company system

1997 Introduced corporate executive officer (“Shikko-yakuin”) system

1998 Established compensation and nominating committees

1999 Established network company system

2000 Separated the duties of the Chairman of the Board and the head of corporate 

executive officers

2002 Established Advisory Board

2003 Moved to the “Company with Committees” system
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* Numbers of members of the board of directors and the committees and of corporate executive officers are valid as of July 2004.

Unique Sony Innovations 
In addition to the requirements of the Commercial Code, Sony

has established rules regarding the operation of the board of

directors and its committees to further strengthen corporate

governance. These rules are designed to ensure the

independence of the board of directors from the execution of

business operations and provide a framework for the adequate

functioning and decision-making of the committees, each of

which operates with fewer members than the board of

directors. The following are Sony’s key added regulations:

• Separation of the roles of chairman and vice chairman of the board of

directors from the representative corporate executive officers.

• Limitations on the number of times an outside director may be re-

elected and on the rotation system for committee members.

• Appointment of the chairmen of committees from among the outside

directors.

• Qualifications for directors to eliminate conflicts of interest and help

ensure independence.

• A higher limit on the membership of the nominating committee (five

or more); prohibition of the appointment of a group CEO or COO to

the compensation committee; and prohibition in principal of the

appointment of an audit committee member to another committee.

In addition to the above regulations, Sony has set upper and

lower limits on the number of directors (from 10 to 20), and five

or more directors serve as corporate executive officers, thereby

ensuring adequate coordination between the board of directors

and management's business operations.

In June 2003, Sony Corporation adopted the Company with Committees system in accordance with the

Japanese Commercial Code. This system strengthens the corporate oversight functions of the board of

directors while facilitating delegation of greater authority and responsibility for the execution of

business operations. The result is management that is more sound, transparent, dynamic and responsive.

Corporate Governance System

Corporate Governance Structure
Adoption of the Company with Committees system legally

obliges Sony Corporation to establish a board of directors, three

board committees (nominating, audit and compensation) and

corporate executive officers responsible for the execution of

business operations.

Board of directors and three committees
These entities are charged with determining fundamental

management policies for the Sony Group and ensuring that it is

managed legally and properly.

Corporate executive officers
The corporate executive officers are responsible for conducting

the business operations of the Sony Group within the scope of

the authority delagated to them by the board of directors.

Significant decision-making authority regarding investments,

business alliances and other actions related to the execution of

business operations are delegated to individual corporate

executive officers.

Executive officers
The executive officers are responsible for business operations in

specific areas such as business units, research and development

and head office functions. The executive officers execute their

duties in accordance with the fundamental policies determined

by the board of directors and corporate executive officers.

Sony Corporate Governance Structure*

Supervision

Execution

Executive Officers / Group Executive Officers / Employees

Board of Directors（16, including 8 outside directors）

Corporate Executive Officers （15, including 2 representative corporate executive officers）
Execute Sony Group business activities within the scope of authority delegated by the Board of Directors

Nominating Committee Compensation Committee
(5 directors,  including 3 outside directors)

Audit Committee
(3 directors, including 2 outside directors)

Audits the execution of duties of Directors 
and Corporate Executive Officers, 
determines proposals to nominate and 
dismiss the independent auditors, etc.

(3 directors, including 2 outside directors)

Determines the compensation of each 
Director and Corporate Executive Officer, 
etc.

Proposes nomination and dismissal of 
Directors, etc.

・Determination of fundamental   
 management policies for the Sony Group

・Appointment and dismissal of Corporate
 Executive Officers

・Supervision of execution of Sony
 Group's business operations, etc.
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Strengthening the Compliance System
Dedicated teams within Sony concerned with issues such as

product safety and environmental conservation have always

worked to ensure full legal and regulatory compliance within

their areas of responsibility. In July 2001, Sony Corporation

established the Compliance Office, which is charged with

exercising overall control over compliance activities across the

Sony Group in order to emphasize the importance of business

ethics and compliance and reinforce their implementation. This

Compliance Office establishes compliance policies and

procedures throughout the Sony Group and performs crisis

management functions. 

In March 2003, Sony Corporation established an office

responsible for corporate social responsibility (CSR) within the

Compliance Office to formulate policies concerning the social

responsibilities of the company, implement them throughout the

Sony Group and communicate with stakeholders.

Ethical business conduct and compliance with applicable laws and regulations are fundamental for a

company to fulfill its social responsibilities. Sony has established the Compliance Office, adopted the

Sony Group Code of Conduct, and set up global Compliance Hotline systems in order to strengthen

the company's worldwide commitment to integrity through its compliance network.

Compliance System

Personal Information 
Management Group

CSR GroupRisk Management
Group

Legal Group

Corporate Executive Officer in Charge of Compliance

Compliance Office

Issuance of advisories 
regarding compliance,　
maintenance of internal 
regulations

Administration of risk 
management

Formulation and 
implementation of CSR 
policy, related internal 
and external 
communications.

Formulation, 
implementation and 
education of personal 
information 
management.

Sony Compliance Structure (As of July, 2004)



Compliance Network
In July 2003, Sony established a compliance team charged with

assisting the Compliance Office at Sony Corporation and

exercising overall regional control over compliance activities in

the Americas, Europe, Japan*1, East Asia*2, and Pan-Asia*3 in

order to strengthen the compliance system throughout the Sony

Group. Officers responsible for compliance in each region have

the authority to issue instructions concerning compliance to

Sony Group companies in their respective regions.

*1. In charge of Japan, Korea and Taiwan.

*2. In charge of China (including Hong Kong).

*3. In charge of Southeast Asia, the Middle East, Africa and Oceania.
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Crisis Management
In recent years, the social environment has become increasingly

complex, forcing corporations to face a variety of unpredictable

circumstances. Sony has a specialized group to deal quickly and

appropriately with various risks. In addition, in 2001 we

established a group crisis management system and formulated

procedures allowing flexible, group-wide response in order to

deal with diverse risks through emergency measures led by top

management. 

Under this system, risks are classified into three levels, 

enabling rapid and appropriate crisis management by the Sony 

Group. In addition to a lateral response by specialized functions

(function integration) at Level 2, a direct response can be led by

the Group CEO at Level 1. 

For example, in October 2001, a Level 1 system was

established to provide a group-wide response to the

administrative guidance of Dutch authorities regarding the

levels of cadmium contained in peripherals of the PS one game

console.

Americas Europe Japan East Asia Pan-Asia

Subsidiaries
in the Americas

Regional Compliance 
Office

Regional subsidiaries Subsidiaries
in Europe

Subsidiaries
in Japan 

Subsidiaries
in East Asia 

Subsidiaries
in Pan-Asia

Corporate Executive Officer for Compliance

Compliance Office

Compliance Officer Compliance Officer Compliance Officer Compliance Officer Compliance Officer

Sony Compliance Network
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Sony Group Code of Conduct
In May 2003, Sony adopted the Sony Group Code of Conduct,

which sets the basic internal standards to be observed by all

directors, officers and employees of the Sony Group in order to

further strengthen the corporate governance, business ethics

and compliance systems throughout the entire Sony Group.

This Code of Conduct sets out, in addition to legal and

regulatory compliance standards, the Sony Group’s basic policies

concerning ethical business practices and activities, including

respect for human rights, safety of products and services,

environmental conservation and information disclosure. 

The Sony Group Code of Conduct refers to the Organization

for Economic Cooperation and Development (OECD) Guidelines

for Multinational Enterprises, the United Nations Global

Compact and the Universal Declaration and the Fundamental

Human Rights Conventions of the International Labour

Organization.

The Sony Group Code of Conduct has been adopted and

implemented by each Sony Group company as its internal code

of conduct.

Since the enactment of the Sony Group Code of Conduct,

we have been establishing common group rules and developing

uniform management methods concerning important group

governance items.

Disseminating the Sony Group Code of Conduct
Sony is disseminating the Sony Group Code of Conduct to all

employees of the Sony Group, led by each regional compliance

office. In Japan and Europe, booklets explaining its contents

have been prepared and distributed to employees. The Sony

Group Code of Conduct is also accessible to employees on the

intranet websites of the individual Sony Group companies.

In the future, compliance training focused on raising

awareness of the Sony Group Code of Conduct will be

conducted in stages throughout the Sony Group, to promote a

thorough understanding of the meaning and importance of

compliance.

Sony Corporation  CSR Report 2004    Management

The booklet, ”Sony Group Code of Conduct Handbook,” describes basic points to be
aware of, relevant internal rules and examples to be referred to for each principle of
the Code of Conduct.  It is intended to be used as a guide for employees in their day-
to-day business activities.

OECD Guidelines for Multinational Enterprises:
http://www.oecd.org/

International Labour Organization (ILO) :
http://www.ilo.org/

UN Global Compact:
http://www.unglobalcompact.org/ 



Sony Corporation  CSR Report 2004    Management14

Sony Group Code of Conduct
Established May 2003

【Scope of application: companies】

Standards applicable to: Sony Corporation, any company more than 50% of whose outstanding stocks or

interests with voting rights is owned directly or indirectly by Sony Corporation, and such other companies

be determined by the board of directors of Sony Corporation to be included.

【Scope of application: personnel】

【Headings】

Standards applicable to: all Sony Group directors, officers and employees

1. General Standards

1-1 Compliance with Laws as well as Internal

Rules and Policies; Honest and Ethical

Business Conduct

1-2 Relationship with Stakeholders

1-3 Appreciating Diversity

1-4 Avoiding Structural Conflicts of Interest

1-5 Communication of Concerns and Alleged
Violations

2.  Respect for Human Rights

2-1 Equal Employment Opportunity

2-2 No Forced Labor / Child Labor

2-3 Sound Labor and Employment Practices

2-4 Work Environment

3. Conducting Business with Integrity and Fairness

3-1 Product and Service Safety

3-2 Environmental Conservation

3-3 Fair Competition

3-4 Advertising

3-5　 Public Disclosure

3-6 Personal Information

3-7 Intellectual Property

3-8 Confidential and Proprietary Information

Fair Procurement

Gifts and Entertainment

Recording and Reporting of Information

3-9

3-10

3-11

4. Ethical Personal Conduct

4-1 Insider Trading

4-2 Personal Conflicts of Interest

4-3 Corporate Assets

4-4 Media Relations and Public Statements

Sony Group Code of Conduct:
http://www.sony.net/code/
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Internal Hotline System
Sony Corporation and several affiliated companies have long

had systems in place for reporting specific issues related to

human rights, product quality, etc. In May 2003, we established

an internal hotline system, the Sony Group Compliance Hotline,

which eventually will cover every issue related to compliance in

the entire Sony Group. 

The Compliance Hotline encourages employees to help

ensure full compliance by identifying potential risks from

possible violations of law and internal policies. Sony treats the

reports fairly and respectfully and does not permit retaliation

against employees who make any such reports in good faith.

As of April 2004, the hotline is operational for Sony Group

companies in Japan, the Americas and Europe. It will be further

extended to East Asia and Pan-Asia in the first half of fiscal

2004.

Information Channel for Business Partners
In April 2004, Sony Corporation established the Sony Partner

Line, an information channel for business partners. It allows

business partners to raise concerns about the conduct of Sony

Group officers and employees (for example, illegal actions or

infractions of the Sony Group Code of Conduct), so that Sony

may act quickly to address the situation. 

The Sony Partner Line is currently operational for companies

supplying materials and components to the electronics segment

in Japan.

Personal Information Management
Sony collects personal information about its customers and

business partners in order to sell its products and offer its

services. As it has become easier to collect, use and manage

large volumes of such information in electronic form, it has

become increasingly important to manage this information

carefully by, for example, preventing its accidental disclosure. 

Legal measures to protect personal information are being

introduced in Japan and other countries. Sony formulated

“Sony’s Global Basic Principles on Personal Information” as a

common regulation of the Sony Group in July 2000, and is

making efforts throughout the Sony Group to ensure the

appropriate handling of personal information of customers and

business partners.

Sony Corporation has established an organization to

promote these activities and is formulating a Sony Group

management system linked to responsible officers who have

been appointed in each Sony Group company. Under this

organization, internal rules and work procedures are established

and compliance with the rules is confirmed in each company.

Further, recognizing that employee awareness is key, Sony

Corporation conducts annual training programs for employees

to help ensure compliance with and improve the overall level of

personal information management. These training activities are

also conducted in individual Sony Group companies.

Through these activities, Sony is continually strengthening

its management of personal information throughout the Sony

Group.

Sony Corporation  CSR Report 2004    Management

Global meeting of officers responsible for promoting personal information
management in the Sony Group companies.
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* Electronic business (products) suppliers

Governance System for Overall Quality
Improvement
In April 2003, Sony Corporation established an organization to

take charge of global strategy initiatives and governance in

order to improve not only the quality of our products and

services, but the management quality of all corporate activities

that create these products and services.

Sony has integrated into one organization the separate

divisions that previously supervised the standardization of

components and technologies, material and component

procurement, customer satisfaction, product environment

analysis and product design process. This has transformed work

processes by combining planning, design, procurement,

manufacturing and other services from upstream to downstream

activities, resulting in much greater effectiveness and efficiency

than could be achieved with individual organizations.

Specific Actions for Quality Improvement 
Recognizing that quality improvement is a major company-wide

challenge, Sony has taken the following actions:

• We have established a means whereby all Sony Group

employees can present problems directly to the Co-CQO (Co-

Chief Quality Officer) and a system that allows the Co-CQO to

guide and oversee concerned departments in the task of

resolving these problems.

• We have reviewed evaluation standards to minimize the

severity of product defects discovered after shipping and

prevent them from occurring, and have instituted quality study

meetings chaired by the Co-CQO to examine problems and

ways of solving them.

• We have increased the number of samples and implemented

pre-shipping quality assessment standards incorporating multi-

faceted assessment methods that consider the environments in

which customers use the products. 

•  We will reduce the number of components in our products

and improve their quality through standardization. The

840,000 parts used in fiscal 2003 will be reduced to 100,000

by the end of fiscal 2005. We are also introducing source

management for thorough quality control by suppliers in order

to improve the quality of standardized components.

• We will become stricter in the selection of suppliers, taking

into account their cooperation in terms of component

standardization and quality improvement. The 4,700

companies* that we purchased from in fiscal 2003 will be

decreased to 1,000* by the end of fiscal 2005.

• We are reforming upstream product design processes.

By implementing the above measures, Sony aims to steadily

improve product quality and reliability in order to increase

overall product strength through an integrated system extending

from planning and design to service and repair. 

What’s more, by upgrading our quality management

system, we are increasing our sensitivity to quality on a

company-wide scale. Further improvements will be achieved by

reacting to quality problems by carrying out fact-finding surveys,

dealing with the problems, and disclosing information to

customers promptly in an appropriate manner based on

judgments and response from the customer perspective.

Quality control is an important management challenge that has a direct impact on Sony’s brand

strength. We are engaged in a group-wide effort to improve not only the quality of our products and

services, but the management quality of all corporate activities that create these products and

services.

Quality Control Management
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Establishment of Product Quality Information
Channels
It is important to detect product quality control problems as

soon as possible through an early warning system. With that

goal, in August 2003, Sony established a reporting channel to

gather product quality problems, information and opinions from

Sony Group employees.

Sony Group employees can send messages directly to the

Co-CQO by the signed method via the Product Quality

Information Channel website when, during the course of their

daily work, they face a problem related to product quality that

they cannot solve or deal with or which they believe has been

overlooked, when they have discovered a quality problem while

using a Sony product, or when they wish to propose an effective

way to improve product quality.

The office in charge of this reporting channel cooperates

with the relevant departments to conduct fact-finding surveys

concerning all information that it receives and works to solve

each problem. It also takes steps to prevent product quality

problems, and offers proposals and provides guidance to

prevent their recurrence. The Co-CQO reviews all the

information submitted through the reporting channel, the

responses, and progress in dealing with any problems.

The introduction of this reporting channel ensures that

reports from Sony Group employees are dealt with fairly and

seriously and that they will be reflected in product quality

improvements. Equally important, it will lead to the

establishment of a quality assurance system in which product

quality problems can be prevented.

Concerning Quality Control Issues
Sony takes very seriously its duty to notify customers of quality

control issues and tries to make notification from the perspective

of the customer. An example of one such issue was a quality

problem in ten models of color televisions manufactured and

sold from January 1998 to June 1999. In July 2003, we decided

to notify customers that certain capacitors might be defective

and that it was possible for power to cut off during use. The

notification included instructions on how to have the television

inspected and repaired for free. 

We recognize that quality control problems are serious

matters that must be resolved so that customers will be fully

satisfied and will trust the reliability of Sony products. We are

deeply committed to improving both the quality of our products

and our quality control systems.
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Sony and People

The Sony Group affects society in various ways both directly and indirectly

through its business activities, and we are fully aware that in order to carry

out sound business activities, we must make decisions that account for the

concerns of our stakeholders, who include shareholders, customers,

employees, suppliers, business partners, local communities and other

organizations.
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Listing of Sony Shares
Sony Corporation first offered its shares on the Tokyo over-the-

counter market in August 1955.  Then in December 1958, Sony

listed its shares on the Tokyo Stock Exchange.

In June 1961, Sony pioneered the procurement of overseas

funds by becoming the first Japanese corporation to issue ADRs

(American Depository Receipts), eventually listing its shares on

the New York Stock Exchange in September 1970.

Timely, Fair and Accurate Disclosure of
Information
Sony’s basic disclosure policy is to provide timely, fair and

accurate disclosure of corporate information to its shareholders

globally in compliance with legal requirements.

In addition to disclosing quarterly financial information and

publishing an annual report, we seek to improve management

transparency by providing information, in a timely manner, on

management policies and strategies and other important

activites.

In an effort to provide information to as many investors as

possible, whether they are institutional, individual, domestic or

abroad, we offer up-to-date management information on the

Sony Investor Relations website as soon as it becomes available.

The website also contains video coverage of results

announcements and corporate strategy meetings held for

institutional investors, analysts and the press. In addition,

presentation documents are available on the website, and it is

possible to access conference calls held with non-Japanese

investors.

In January 2004, an IR website for cellular phone users in

Japan was set up so that investors can access information from

any location in Japan.  This mobile site offers news on the latest

products or most recent performance results, share price, IR

events itinerary, shareholder administrative information, and IR

contact information.

We also offer an IR news e-mail distribution service to

provide investors with timely updates on Sony Group-related

news.

Communication with Shareholders
At the end of March 2004, Sony Corporation had a total of

830,000 shareholders, an increase of 30,000 on a year-to-year

basis.

Sony realizes that our General Meeting of Shareholders is an

important occasion for communication with shareholders. After

this meeting, we hold an informal shareholder meeting to

provide an opportunity for direct dialogue between shareholders

and management personnel. The Ordinary General Meeting of

Shareholders in June 2004 was attended by approximately

5,800 shareholders, and approximately 1,700 attended the

informal shareholder meeting. On this occasion, a product

exhibition area was set up to introduce shareholders to Sony

products and technologies.

In an effort to allow a maximum number of shareholders to

participate in shareholder voting, we have set up a system that

permits voting through use of the Internet from personal

computers and cellular phones for those who are unable to

attend the Annual General Meeting of Shareholders. 

The Investor Relations website offers an online Q&A session

which lets management receive and answer questions regarding

quarterly business performance and general Sony management

issues.

Feedback received through our IR activities is fed back to

management as appropriate and is used towards improving

both our management and overall IR activities.

Sony provides timely, fair and accurate disclosure of corporate information to shareholders and other

stakeholders in compliance with legal requirements and proactively communicates with shareholders

and other stakeholders through its Investor Relations activities.

For Shareholders
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Sony Investor Relations information:
http://www.sony.net/IR/
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* Position at the time the charter was promulgated.

Customer Satisfaction (CS) Philosophy 
Sony believes that a key point of our corporate mission is to be a

trusted partner to our customers. We will achieve this by

viewing products and services from the customer’s perspective

and by continuously improving the quality of our CS activities.

We want our customers to have high expectations, and we are

dedicated to fulfilling them.

Based on this commitment, in fiscal 2001, Sony

promulgated the Sony CS Charter to firmly instill the importance

of CS consciousness throughout the organization. We also

launched a CS21 Campaign in February 2002 to ensure that all

employees are aware of the charter and put it into practice. This

campaign is still continuing on a company-wide basis in fiscal

2003.

CS21 Campaign Activities
The CS21 Campaign slogan is “Customer Satisfaction is Sony’s

Corporate Culture.” In order to ensure that CS is truly a part of

our corporate culture, we are engaged in a variety of activities to

achieve product quality and service that ensure customers’

satisfaction. 

In general, the CS21 Campaign urges every Sony employee,

at all levels and in all areas, to review their activities from the

customer’s perspective and to implement concrete measures to

further improve the quality of CS. We encourage employees to

listen to the views of a wide range of customers, and use what

they learn to review the usefulness of our products and improve

their quality. 

We continue to take further steps to improve CS. In fiscal

2003, we designated AV (personal audio products), IT (VAIO),

and a new strategic product category (flat TVs) as priority

product groups and initiated projects designed to upgrade their

quality control.

Sony is wholeheartedly committed to continuously improving product and service quality from the

customer’s viewpoint. Our goal is to gain our customers’ total trust, confidence and satisfaction.

For Customers: Customer Satisfaction

*
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Customer Information Centers
Sony established its first Customer Information Center in Japan

in 1963 to provide customers with timely and appropriate

responses to their inquiries. This function is now of course

available on a worldwide basis.

In fiscal 2003, the number of inquiries received worldwide

totaled approximately 22 million. Most were related to the

specifications or use of Sony products, and were made prior to

or shortly after purchase. Recently, however, there has been an

increasing number of inquiries concerning the connectivity of

Sony products to those of other manufacturers, reflecting the

needs of the digital, broadband era.

In addition, as more and more people are making use of the

internet, we have increased our web-based solutions aimed at

providing product, service and support information in a timely

manner. We are making more product information available and

have expanded the FAQ section (frequently asked questions and

answers) of the website.

In order to further improve the quality of service, in fiscal

2003 our Customer Information Centers in Japan sought and

obtained COPC-2000* certification, an international standard

for call centers. It is gratifying that an international organization

using objective standards has highly evaluated the quality of

Sony’s response to customers. 

Repair and Service Network
Sony is implementing various measures to improve the quality of

our after-sales service. We have more than 8,000 service

locations worldwide, including our own service stations and

those of certified repair agents. In every region, we have

instituted programs aimed at making continuous improvements

in the quality of repair services. These programs include training

courses to improve repair skills and the sharing of information

on the latest Sony products. Every effort is made to ensure a

uniformly high standard of service at all of our worldwide service

locations.

Since 1996, Sony has been electronically distributing service-

related technical information on a company-wide basis. This

ensures the rapid distribution of the latest information and

shorter repair times, and allows the sharing of a common

knowledge database and training programs.

We realize that ongoing improvement of repair service is

also essential to increase customer satisfaction. In fiscal 2003,

we took measures to decrease repair costs and shorten repair

times, and we are now intensively carrying out priority

improvements. 

We have set specific targets for the improvement of repair

services and are following the progress to achieve the targets in

order to reduce customer dissatisfaction with Sony repair

services. Furthermore, we have compared and analyzed our

performance with that of our competitors in order to clarify our

relative strengths and weaknesses. 

We have also introduced projects to improve repair services

in all regions of the world, mainly by shortening distribution

times, reviewing repair fees, improving the response at repair

centers, and revising repair processes. The effects of these

efforts have begun to appear, and we will continue to expand

and accelerate these activities in order to increase customer

satisfaction.

Safety of  Products and After-Sales Service
Customer safety is a matter of greatest importance to Sony. We

are fully committed to identifying and dealing with safety issues

for each and every product that we supply. We not only ensure

compliance with applicable international and national product

safety standards, but also take extensive measures to avoid

potential harm to customers. In this regard, we have developed

our own internal safety standards, ranging from product

development through design and all production stages.

In 1995, when product liability legislation was first enacted

in Japan, Sony strengthened its existing Safety Standard

Compliance Program, and has continued to upgrade it over the

years. We have a department charged with examining the

possibility of latent medical risks posed to customers; it

undertakes research to ensure that using Sony products and

services does not have adverse effects on the human body. The

research results are shared with relevant departments as

deemed necessary and are applied to make appropriate

management decisions.

In addition, we take comprehensive measures to ensure the

safety of products after they have been repaired or serviced, by

strictly setting and implementing the specifications of

replacement parts.

* COPC-2000 is a management standard specifically for call centers and fulfillment (delivery) work based on a management model of an American National Management Quality Award

criteria. It is a performance standard for improving an organization’s service and quality through management of points of contact between corporations and customers.
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Game Software Ratings
Sony Computer Entertainment Inc. (SCEI) is creating and

marketing games as a popular form of entertainment. The

range of PlayStation users has now expanded to include

everyone from children to seniors, and game software also

encompasses a broad range of genres for both children and

adults.

The game industry has introduced rating systems in

Japan, the U.S. and Europe (CERO, ESRB and PEGI*2),

which provide product information so that when customers

buy game software, they know the target age group for

that game. The U.S. system has been in operation for ten

years and is well received by the public because in addition

to the age category, it gives detailed indications of the

content of each game. 

The SCEI Group is taking various actions to expand the

use of rating systems in Japan, the U.S., and Europe, where

they are playing an important role.

Japanese, American and European (from left) PlayStation 2
game software displaying ratings.

Organization for the Verification of Product
Compatibility and Connectivity
With the rapid proliferation of DVD recorders and other digital

equipment, we have been receiving many more inquiries about

product compatibility and connectivity with other products. 

Recognizing the need to reliably verify compatibility and

connectivity in the design of new products, Sony Corporation

established an organization specifically for this purpose in

February 2004.

Its task is to carry out the verification of compliance with

standards and regulations, and also to ascertain the actual

connectivity capabilities of products. The results of connectivity

verification are stored in a database so they can be utilized to

create better products and to permit rapid responses to

inquiries.

Steps to Improve CS in the Retail Business
The Sony Group includes companies that supply non-electronic

products including toys, confectionaries, clothing, magazines,

cosmetics and miscellaneous products. Many of these

companies have direct contact with customers. We have

integrated and linked these retail businesses, along with

network content service companies and some financial

businesses under the umbrella of the Personal Solution Business

Group (PSBG).

Both CS and product safety are of course major concerns of

the PSBG retail companies, as they need to appropriately comply

with laws and regulations governing safety in many fields, such

as the Japanese Product Liability Law, the Food Sanitation Law,

and the Pharmaceutical Affairs Law. Sony Corporation has

therefore established an organization to promote CS in these

retail businesses and started to strengthen measures to assure

compliance with applicable laws and regulations.

We are also continuing to improve internal systems in order

to help assure product safety and compliance with laws and

regulations concerning safety by the seven major PSBG

companies*1.

*1.  Sony Culture Entertainment Inc., Sony Family Club Inc., Sony Magazines Inc., Sony Creative Products Inc., Sony CP Laboratories Inc., Sony Plaza Co., Ltd. and Sony Enterprise Co.,

Ltd. *2. CERO: Computer Entertainment Rating Organization  http://www.cero.gr.jp/  ESRB: Entertainment Software Rating Board  http://www.esrb.org/  PEGI: Pan European Games

Information  http://www.pegi.info/
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Making Products Easier to Use
Sony strives to achieve ease of use by incorporating new

concepts and practical innovations into our products so that

more customers can enjoy them more easily. The RDR-HX10

DVD recorder with hard disk is an example of how we have

applied new technologies to provide greater ease of use.

With VCRs, users have had to set the time and channel,

check the remaining tape capacity and take other troublesome

steps in order to set the unit to automatically record a TV

broadcast. The RDR-HX10 is compatible with Electronic Program

Guide (EPG), enabling users to record a TV broadcast simply by

selecting the program they want to record while viewing a

program guide displayed on their screen. It also has a function

that lets users enter keywords for the subject matter they are

interested in so the unit will automatically record programs

related to that subject.

The CFD-A100TV CD radio cassette player was planned and

designed based on user questionnaires and surveys directed

mainly at senior citizens who are the major users of these

products. The interviews revealed that when they used

conventional types of radio cassette players, they experienced

various problems, failing to understand how to operate them or

not noticing all their functions. Sony responded by creating a

product with all the functions and design features that users

really want. For example, when users insert a card for the region

where they live, the unit automatically presets the major radio

stations by selecting the strongest signals. 

Each type of Memory Stick media has a part that is uniquely

shaped so that it can be identified not only visually but also by

touch, allowing visually impaired people to use it easily.

The HF-BT audio cassette tape series has a triangular

depression on the end of the cassette surface. Its direction

indicates the recording time like the hand of a clock. Users can

check the available recording time by touching it. 

Increasing the Accessibility of Information to
Customers
Sony Marketing (Japan) Inc. produces product catalogs on CD to

provide visually impaired customers with easy access to product

information. These CD catalogs are designed to allow quick

access to information through a special track-numbering system.

To make the Sony Corporation website easier to access and

navigate, Sony compiled an accessibility guideline (in Japanese)

in December 2002. This guideline addresses factors such as the

need to make the website easier to see and use by, for example,

enabling viewers to adjust text size to make it easier to read.

Sony considers the needs of various types of customers, with the goal of enabling more people to

enjoy Sony products.

For Customers: Becoming More User-Friendly
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RDR-HX10 DVD Recorder with Hard Disk Electronic Program Guide simplifies
preset recording

CFD-A100TV CD Radio Cassette Player Radio stations can be preset just by
inserting a card.

Memory Stick PRO has a notch
on the edge of the back surface.

Memory Stick ROM has a slightly
raised, bar-shaped surface.
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*1. Electronics, game and financial services.

*2. European Information and Consultation Committee

Total Number of Employees

While the total number of employees has fallen as a result of

structural change, it has increased at manufacturing plants in

China and other parts of Asia. At the end of fiscal 2003, the

total number of employees was about 900 higher than the

previous year, reaching approximately 162,000.

Personnel by Business Segment

Personnel by Geographic
Segment *1

It is the policy of the Sony Group to adopt sound labor and employment practices and to treat its employees at

all times in accordance with the applicable laws and regulations of the countries and regions in which it

operates. Sony also values communication between management and employees which is essential in conveying

management ideals to employees and encourages employees to voice their opinions to management.

For Employees: Employment Practices
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Communication with Top Management
Sony believes that it is crucial for employees to comprehend its

management methods, strategies and other business policies. To

meet this objective, Sony provides a variety of communication

methods, including messages from top executives in corporate

newsletters and on the company website and holding regular

meetings with management-level personnel. Another example is

the “Town Hall Meeting,” started in January 2004, which

provides opportunities for direct dialog between Group CEO Idei

and employees. Employees can also offer their opinions and

proposals concerning Sony operations directly to top

management via e-mail.

Staff-Management Communication
In various locations in Europe, where applicable, Sony has

established a Works Council where labor-related negotiations

are conducted in line with legislation and labor practices. Since

1995, this system has been supplemented at the European level

by another body, the EICC*2, which provides a forum for

representatives of management and employees from each EU

member country to meet and discuss issues. This system ensures

that information on employment-, organization-, business-, and

employee-related issues that is applicable to multiple countries

within Europe is shared among employees and management,

and that employees’ opinions are heard and taken into

consideration in major management decisions.  In fiscal 2003,

TR60 (see p. 25) was explained and its impact on employees was

discussed.

(As of March 31, 2004) 

(As of March 31, 2004) 
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Impact of Transformation 60
In October 2003, Sony introduced Transformation 60 (TR60), a

reform plan for the entire Sony Group that will enable the

company to continue offering customers innovative and

appealing products, content and services. TR60 focuses on the

clarification of business responsibilities, implementation of

growth strategies through optimal allocation of technology and

other resources, and the alteration of existing business profit

structures. It is designed to lay the foundation for the creation of

new value and significant growth beyond the year 2006 (which

commemorates the 60th anniversary of Sony). As part of TR60,

Sony strives to optimize personnel allocation, increasing

personnel in growth areas and maintaining the most suitable

balance of human resources across the Sony Group. Sony

Corporation (Japan) has organized several programs to support

any employees affected by this measure, and individuals who

choose to leave the company.

During this process of personnel optimization, employees

who are transferred to rapidly-growing business fields are

provided with specific educational programs, and a “Second

Career Support Program” is available for employees who wish to

leave the company to pursue opportunities in which they can

take advantage of the knowledge, expertise and technologies

that they have cultivated at Sony Corporation (Japan).

Sony Electronics Inc. (U.S.) reduced the number of its

employees in fiscal 2003. This reduction was mainly the result of

a voluntary early retirement program and the consolidation of

business offices and distribution centers including the transfer of

headquarters functions to San Diego. The employees were

provided with financial assistance in the form of severance or

pension payments according to years of service. When such

reorganizations are carried out, ongoing efforts are made to

clearly communicate the company’s objectives. 

In addition to these personnel policies, the principle of

“Contribution=Compensation (pay for performance)” will

continue to be widely incorporated in Japan. Through various

human resource policies, including the diversification of

employees and working styles, Sony Corporation (Japan) will

attempt to create a “new relationship between the company

and its employees.”
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Awards for Employees Contributing to the
Creation of Sony Value

Sony introduced the Sony MVP (Most Valuable Professional)

award in fiscal 2003. It honors employees who have

applied specialized technology and knowledge to create

enhanced value for Sony. Its purpose is to motivate

employees to proactively accept greater challenges and

strive for greater achievements. In fiscal 2003, the award

program started from the technological field and a total of

34 employees were designated “Sony MVP 2003” and

given certificates and badges.
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*1. ILO: International Labour Organization   http://www.ilo.org/

*2. Equal Employment Opportunity

Human Rights Provisions in the Sony Group Code
of Conduct
The Sony Group Code of Conduct enacted in May 2003

establishes the following general human rights provisions as the

basis for human rights-related rules and activities throughout

the Group. 

(1) Equal employment opportunities

(2) Prohibition of forced and child labor

(3) Exemplary employment/working conditions

(4) Safe, healthy, efficient work environments free

from discrimination

These standards are based on international norms such as

the United Nations Declaration on Human Rights and basic

human rights enacted by the ILO*1. We also request that our

suppliers comply with each country's laws, social norms and the

prohibition of forced labor and child labor.

Equal Opportunity and Non-Discrimination
In Japan, a fundamental policy on human rights covers all Sony

operations. Human rights representatives in the Sony Group in

Japan have formed a network to implement the policy and share

information. In fiscal 2003, e-learning was introduced for new

employees and regular employees, human rights enlightenment

forums were held, and lectures on human rights were given at

various training sessions dealing separately with the issues of the

disabled, women, foreign workers, and so on. Additionally, an

EEO*2 hotline was established as a place where employees can

obtain consultation on sexual harassment. 

In the United States, clear guidelines have been established

concerning equal employment opportunities and discrimination

in fields such as electronics, pictures and music. 

In Sony Europe, a basic policy on equal employment

opportunities has been established for all entities of electronics

business operations in Europe.

Appreciation and Promotion of Diversity
Many countries are introducing laws to help assure equal

employment opportunities to people with diverse backgrounds.

In Japan, laws are being enacted to facilitate employment of the

disabled, and to allow both men and women to successfully

balance their work and family responsibilities.

Sony not only observes the relevant laws, but encourages

the hiring and promotion of women, and makes efforts to

create an environment that surpasses the legal requirements.

We also believe it is important to incorporate diverse ideas in our

hiring practices and reflect these appropriately in our business

operations. We will continue to hold discussions taking into

account the cultural and environmental differences of each

region.

Composition of Sony Directors and Corporate
Executive Officers
As of July 2004, Sony had 16 directors including 1 woman and 3

non-Japanese. It also had 15 corporate executive officers

including 1 woman and 2 non-Japanese.

Sony is committed to a policy of recruiting, hiring, training, promoting and otherwise treating applicants

and employees without discrimination based on their race, religion, color, national origin, age, sex,

disability or other factors that are unrelated to the legitimate business interests of Sony. We also believe it

is important to consider diverse ideas and reflect these appropriately in our business operations.

For Employees: Equal Opportunities and Diversity
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Programs in Japan
As of March 31, 2004, the Sony Group (Japan) employed

63,500 people, 28% of whom were women. The percentage of

women at the management level of the Sony Group (Japan) was

2.4%*1. 

Male/Female Ratio Among Management Level
Personnel in the Sony Group (Japan)*2                                                            

Provisions for Child Care
Sony believes it is important to provide environments that allow

for diverse lifestyles by offering flexible work styles. For example,

Sony Corporation (Japan) provides flexibility through leave of

absence for child care, child care recess, and shortened working

hours. In addition to provisions for child care, we have provisions

for leave of absences for volunteering activities and nursing care.

Promotion of the Employment of the Disabled
In Japan, in order to provide equal employment opportunities

for disabled persons, it is stipulated by law that at least 1.8% of

all employees of an employer of a certain scale or larger must be

disabled. 

The Sony Group in Japan earnestly undertakes activities to

provide disabled persons who are willing to work with

opportunities to participate in society.  In fiscal 2003, employees

with disabilities accounted for 1.89% of the workforce of Sony

Corporation. A number of Sony subsidiaries are approved as

providing special employment opportunities: Sony Taiyo

Corporation in 1987, Sony Hikari Corporation in 2002, and in

2003, Sony Kibo Corporation. To promote the employment of

disabled persons throughout the Sony Group in Japan, the

Office for Employment of the Disabled, Sony Corporation,

provides guidance and encouragement to help the Group

companies achieve the required employment ratio for the

disabled. 

Sony Corporation (Japan) Disabled Employee Ratio

Programs in the United States
As of July 31, 2003, the Sony Group (U.S.) employed 19,800

people, 38.1% of whom were women. The ratio of women in

management level was 31.9%*3.

Male/Female Ratio Among Management Level
Personnel in the Sony Group (U.S.)*2

Efforts to Achieve Diversity
In the United States, Sony strives to achieve an environment

rich in diversity. At Sony Electronics, Inc., recruitment and

development practices place an emphasis on the selection of

women and minorities. Employees are actively encouraged to

participate in programs both internally and externally to focus

on fostering and understanding diversity. 

Sony Pictures Entertainment, Inc. has appointed a manager

responsible for maintaining personnel diversity, and employs and

promotes minorities and women through information exchanges

and links with outside organizations. 

*1.  (Reference) Female manager ratio in large companies in Japan = 2.8% (2002: calculated as the total number of department and section managers in corporations with 1,000 or

more employees based on a basic statistical survey of salary structures by the Ministry of Health, Labor and Welfare). Percentage of women who are section managers and higher in 26

electonics manufacturers in Japan (excluding executive officers) = 0.9% (The Asahi Shimbun Foundation; from Social Contribution of Famous Corporations 2003). *2. Totals based on

data provided by group companies. There are cases where definition of manager varies between group companies. *3. See U.S. Census Bureau 2000: percentage of women officials and

managers in all industries = 38.6%.
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Male： 97.6%

Female： 2.4%

Total of 11,360 management level personnel in the Sony Group (Japan), as of March
31, 2004.

Total of 4,380 management level personnel in the Sony Group (U.S.), as of July 31,
2003.

Child Care Provisions
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Sony Music Entertainment, Inc. operates a Summer Minority

Internship Program designed to mentor and encourage the

hiring of minorities in the music industry. To promote the

diversity of personnel in the future, this program accepted 40

high school students and some MBA and JD students for ten

weeks from June to August in 2003.

Programs in Europe
As of March 31, 2004, the Sony Group (Europe)*1 employed

12,200 people, 35% of whom were women. The ratio of

woman in management level in the Sony Group (Europe) was

13.5%. 

Europe encompasses many countries, languages and cultures,

making it a difficult environment to achieve business success

without understanding its diversity. 

For this reason, Sony Europe GmbH, which oversees all

electronics business in Europe, treats employee diversity as a

serious issue. By hiring employees from a wide range of

countries throughout and outside of Europe, employees

understand and respect the cultural differences required to

succeed in business. Sony offices in Berlin, London, Amsterdam,

Brussels, Paris and Barcelona each share various headquarter

and strategic business functions and are staffed by employees

with diverse backgrounds. As of March 31, 2004, Sony Europe

employed people of 87 different nationalities. 

Programs in China
At Sony China, a training project designed to promote local

management has been underway for four years. Its goal is to

encourage the promotion of Chinese citizens to leadership and

middle management roles. One aspect of the project is an

executive MBA program that provides knowledge needed for

organization management, personnel management, project

management, sales and marketing, brand management,

financial management and accounting. This training project is

the foundation of inter-departmental communication, and is

creating an environment to develop topnotch local personnel.

Activities to Combat HIV/AIDS
Recognizing HIV/AIDS as an emerging social issue, Sony is

making various efforts to help combat the disease, especially in

areas where it is highly prevalent. Sony Device Technology

(Thailand) initiated HIV/AIDS awareness training for all

employees in 1993, and developed a specific policy in 1998. The

policy covers non-discrimination, awareness training,

confidentiality of medical information and other factors. Sony

Device Technology (Thailand) recognizes drug abuse as a social

issue in Thailand, and has combined its HIV/AIDS policy with

anti-drug policies to enhance prevention activities.

Sony South Africa (SSA) is also undertaking various activities

to combat HIV/AIDS. In 2002, around 20 major South African

businesses formed a coalition called the South African Business

Coalition on HIV/AIDS*3. SSA is a founding sponsor of this

coalition, whose primary objective is to mobilize and empower

South African business into taking effective action on HIV/AIDS

in the workplace and in society at large.

SSA avoids any discrimination against HIV/AIDS patients in

its hiring and promotion decisions and in the workplace. SSA is

also operating an ongoing HIV Awareness Program, in which

medical specialists give talks to employees concerning AIDS,

such as how to prevent it, how it is transmitted, and so on.

*1. Sony Group (Europe) Electronics business.

*2. Totals based on data provided by Group companies. There are cases where definition of manager varies between group companies.

*3. Organization of large corporations that handles AIDS measures cooperatively in South Africa.
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Male：86.5%

Female：13.5%

Total of 1,640 management level personnel in the Sony Group (Europe), as of March
31, 2004.

Male/Female Ratio Among Management Level
Personnel*2 in the Sony Group (Europe)



Comprehensive OH&S Risk Management
Sony addresses occupational health and safety, the safety of our

facilities, and their protection from fire and earthquake, in a

comprehensive manner in order to maintain safe working places

for all employees. Based on this all-encompassing concept, we

strive to guarantee safe working environments and to create an

environment that will permit surrounding residents to be free

from anxiety.

Sony’s Global Policy on Occupational Health and
Safety
Sony enacted a Global Policy on Occupational Health and Safety

in 1998 in order that the health and safety activities that had

been conducted differently in each country and workplace

would henceforth be conducted based on unified Sony Group

standards and from a global perspective. This Global Policy

positions employees’ health and safety as an integral part of our

business activities, treats compliance with laws concerning

occupational health and safety as a minimum requirement, and

promotes activities that go beyond legal requirements.

In order to implement this Global Policy, in April 2003, Sony

Group (Japan) enacted the Sony OH&S Management Systems

Standard with reference to the Occupational Health and Safety

Management Systems (OHSMS) of Europe. This standard

identifies health and safety risks that should be managed in each

workplace, applicable laws and internal company rules, and it

introduces methods of setting guidelines and targets and

achieving improvements. 
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Management of Chemicals
The Sony Group in Japan introduced the “Online System for

Chemical Hazardous Evaluation and Inspection” in 2002. Under

this system, requests for evaluation and inspections are

performed when chemicals are used at Sony workplaces and at

the same time, precautions for occupational health and safety

and the hazardous properties of substances and appropriate

management methods are automatically obtained. The

implementation of this system speeds up the acquisition of

information and promotes the sharing of information within

Sony Group companies in Japan, reducing chemical substances

management risk.

Sony strives to adopt sound labor and employment practices and to maintain a healthy, safe and

productive work environment.

For Employees: Work Environment and Occupational Health & Safety
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Occupational Health
and Safety 

Introduction of OHSMS

Facility Safety
Building diagnosis
Environmental risk

reduction

Fire and Earthquake
Protection Measures

Fire risk assessment
Earthquake risk reduction

Sony's Global Policy
on Occupational Health and Safety

The policy applies to all organizations within the Sony Group
companies and organization throughout the world.

<Philosophy>
Sony recognizes that occupational health and safety (OH&S) is an
integral part of all business operations. Sony therefore secures a safe
and healthy working environment for its employees. 

<Policy Aims>
1. To observe all local OH&S-related laws, regulations and

agreements, and to establish independent standards to improve
management ability of OH&S to practice OH&S activities more
than just what the laws require. 

2. To establish and maintain an appropriate organizational structure
that clearly defines responsibility for promoting OH&S activities in
all Sony Group companies and organizations. 

3. To perform an OH&S risk assessment to evaluate potential dangers
and hazards with a proactive science based analysis in all areas of
operation. 

4. To respect the voice of employees with the recognition that their
health and safety is ensured by good communication between
employer and employee. 

5. To conduct effective OH&S training to all Sony employees, and to
exchange information with outside companies performing services
on Sony locations in order to secure OH&S. 

6. To undertake internal promotion and information activities to
enhance safety awareness. 

7. To undertake periodic OH&S audits and endeavor to improve the
OH&S management system. 

8. To participate in public OH&S activities of both government and
the local community. 

9. To develop and introduce new methods and technologies for
protecting the OH&S of employees. 

10. To invest relevant capital in enforcing this policy, and to
undertake continuous improvement of the OH&S management
system.



Injury Statistics
Sony practices quantifiable management as part of its efforts to

comprehensively ascertain occupational safety and health risks.

Sony will continue undertaking activities to reduce such risks.

Providing Healthy Workplaces
Sony is committed to creating workplaces where people can

work happily and vigorously. This is important both for society

and for individuals. To achieve this goal, it is vital to create

environments where each and every employee can work in both

good physical and mental health not only now, but in the

future. 

Sony Corporation (Japan) is undertaking a variety of

activities to increase employees’ health, such as releasing

information on the internet, encouraging daily exercise, and

holding seminars featuring talks by invited lecturers. 

Illnesses that seem to be brought about by people’s daily

lifestyles, lack of exercise and a switch to a European and

American diet are, in the case of employees of corporations in

particular, closely linked to a lack of exercise and irregular eating

habits resulting from long working hours. Furthermore, in

response to the increasing complexity of work and changes in

the structure of industry, society faces a growing need for

measures to ensure employees’ mental well-being. 

Sony Corporation has established internal consulting

services to advise employees concerning their health, smoking

cessation, fitness, and psychological stress. Services that provide

employees advice on their personal problems are responding to

their concerns and anxieties, including work-related concerns.

Efforts to Deal with Long Working Hours
With the economic boom in China, working hours are becoming

excessively long and the Chinese authorities are introducing laws

to deal with the problem. Sony China is making efforts to

comply with these laws, and ensuring that employees do not

work more than 36 hours of overtime a month. Each employee’s

working hours are calculated on an electronic system that

automatically sends an e-mail alerting an employee who has

worked more than 25 hours of overtime in one month, followed

by an additional message to both the employee and the

supervisor when the amount exceeds 30 hours. The system is

contributing to reduce overtime working hours and increase

work efficiency.

Fire and Earthquake Protection Measures
Sony complies with the fire prevention laws of each country,

which are the foundation of fire prevention at all domestic and

overseas workplaces, and assesses the risk of fire to

manufacturing processes. Assessments focus on high risk

processes and workplaces, and evaluate the risk of fire in

quantifiable terms. At non-manufacturing workplaces, we obey

laws and use specialized fire prevention management

checksheets to evaluate risk in quantifiable form, and we strive

to practice risk management.

In Japan, where the risk of an earthquake is high, our

preparations have included evacuation training, the creation of

an earthquake countermeasure manual, and implementation of

the broad-based Tokai Earthquake Countermeasure Project. In

2003, Sony Corporation (Japan) introduced a safety

confirmation system for domestic group companies. This system

collects information about the safety of employees to link the

company with employees and employees with their families

whenever employees are involved in an accident or disaster such

as a large earthquake or typhoon. For example, if an earthquake

with seismic intensity of five or more occurs, employees use their

Safety Net Card to link to a specialized server and input their

own safety information. This allows the company to confirm the

safety information of employees who have entered their data

into the system in order to minimize the harm caused by the

disaster and to rapidly resume work and begin reconstruction

activities.

*1. Sony Group (Japan). *2. The rate of incidence indicates the frequency of injuries sustained for every one million hours of actual labor. Rate of incidence = number of cases of injuries

requiring more than four days of missed work/actual number of hours worked x 1,000,000. *3. Sony Electronics Inc. and Sony Music Entertainment Inc. manufacturing facilities. *4. The

rate of incidence indicates the frequency of injuries reported for every 200,000 hours of actual labor (including contracted and delegated). Rate of incidence = number of cases of injuries

requiring any days of missed work/actual number of hours worked x 200,000.
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* Positions as of March 31, 2004.

Developing Future Business Leaders
Sony University was established in 2000 to help develop future

leaders of the Sony Group. In fiscal 2003, Group CEO Idei,

Group COO Ando and Group CSO Tokunaka* spent nearly 100

hours of their time to lecture to the students of this unique in-

house educational institution. The university’s lectures were

attended by about 370 people assigned to its five programs. In

addition, a Global Leadership Development Program introduced

in fiscal 2003 was held in New York and Tokyo to build a broad

global perspective, share the Sony corporate culture, enhance

networking opportunities, and renew leadership awareness.

In 2003, Sony EMCS Corporation also  implemented a

program to train future leaders of the manufacturing field. 

Management and Technology Training
In fiscal 2003, Sony introduced Management Basics, a training

program to strengthen the ability of managers to develop their

subordinates. The program consists of a two-day group training

session and 30 hours of on-line learning, which includes

coaching methods designed to bring out the strengths in

subordinates, and build leadership, teamwork and other

abilities. In 2003, about 700 trainees worldwide took part in this

program.

Sony offers training to group companies in Japan as a

means of passing on information regarding core technologies

and achieving further advances in our newest technologies.

Approximately 180 Sony employees who serve as instructors

with cutting-edge expertise provide instruction in specialized

technologies, such as displays and optical storage. In fiscal 2003,

a total of 5,200 employees participated in the training.

On-line Education and Training Programs in
Europe
Sony Europe is making use of the intranet to distribute

personnel-related matters on its website sonypeople.com. From

its inception in April 2003 until March 2004, it had been

accessed more than 150,000 times. Besides a wide variety of

information on internal rules and personnel matters, the

sonypeople.com website features various education and training

programs. Through the site, users can easily contact personnel in

charge of education programs designed for each country in

Europe, and access online learning programs available in

different European languages . In addition, to promote

educational training and to enhance teamwork, the

sonypeople.com site offers the Sony Project Space, where

employees can develop projects together online. Participation in

these projects is open to all.

Learning Centers in the U.S.
Employees at Sony Electronics Inc. (SEL) can benefit from

programs offered at the Learning Center, a personnel

development and training group. The new SEL Leadership

Curriculum is an innovative wide ranging initiative offered in

three phases including online e-learning courses, management

classroom "Learning Lab," and a ten-week follow-up program.

Other development programs are offered for key future leaders,

designed in conjunction with prominent consulting companies,

to ensure strong leadership at all levels. In fiscal 2003, three new

programs were introduced and training was received by about

3,200 employees. The week-long SEL Leadership Forum:

Aligning and Executing Winning Strategies, one of the three

new programs, was joined by directors and above. 

Sony Pictures Entertainment, Inc. also operates a similar

learning center, in which about 1,700 employees participated in

2003.

Sony provides education and training to develop the skills of employees working in different

countries and areas of our business. We offer programs designed to satisfy a variety of needs, from

the education of the next generation of leaders at Sony University to training aimed at improving

the abilities of individual workers.

For Employees: Education and Training

Sony Corporation  CSR Report 2004    Sony and People



Sony Corporation  CSR Report 2004    Sony and the People32

* Business relations for the appropriate supply of materials and products.

Materials Procurement Activities
Sony’s materials procurement activities focus on satisfying the

high expectations of our customers and building cooperative

relationships marked by mutual trust with our suppliers

throughout the world.

Our customers expect that we will not only supply high

quality products and services, but that we will also act as a good

corporate citizen. To this end, Sony expects that its suppliers

comply with the laws, regulations and social standards of the

countries in which they operate, including the prohibition of

child and forced labor, and make efforts to conserve the

environment.

It is vital for Sony and our suppliers to be good partners to

create superior products and services and to remain in harmony

with society.

Basic Policy for Supplier Selection
The fundamental requirements that need to be met in order to

be selected as a Sony supplier are: maintaining a stable

management base, managing in compliance with laws,

regulations and social standards, implementing an

environmental management system, and developing high level

technology that can contribute to the manufacture of Sony

products.

Sony also considers whether a supplier’s capacity  and its

future value satisfy eQCDSE as defined below. 

e: e-commerce capability

Q: ability to continuously supply items that consistently meet

quality standards

C: ability to supply cost-competitive items

D: ability to deliver items on time and in the required quantities

S: ability to meet expectations for the provision of a broad range

of services

E: ability to undertake initiatives that reduce the environmental

impact of items supplied

We deem not only past and present performance to be

important, but also management policies and activities that will

enhance future competitive strength.

Additionally, Sony strives to develop and nurture companies

with unique technologies and capabilities that will contribute to

the creation of products worthy of being Sony products.

Green Procurement
One significant aspect of our environmental conservation

activities is the management of chemicals in all of our

operations. In order to ensure the proper management of

chemicals, we must carefully control the sources of raw

materials and components.

Two examples of our efforts in this area are the Green

Partner Environmental Quality Approval Program and the OEM

Green Partner Environmental Quality Approval Program (see

pages 48 to 50 for details on the Green Partner Environmental

Quality Approval Program) that began in April 2003.

Fair Business Practices, Transparency and Equal
Opportunity in Procurement
Sony is committed to employing fair business practices,

transparenty and equal opportunity. Fair business practices

mean purchasing according to established policies and

procedures, transparency means not acting arbitrarily, and equal

opportunity means providing all suppliers with equal

opportunities.  

We believe that superior suppliers are willing to become

genuine partners with Sony because our purchasing managers

deal with them on the basis of these purchasing practices.

One of the ways that Sony ensures that our products are optimum in every way is to deal with

suppliers in a spirit of genuine partnership. This serves to integrate and supplement the

technological strengths of suppliers, forge links on our supply chain*, stabilize and improve parts

quality, ensure compliance with legal requirements and promote environmental conservation.

Supplier Management



Sony also undertakes activities according to social conditions

in each region where we conduct business.

Employee Involvement in Local Communities
Sony encourages employees’ participation in local communities

by introducing various programs, promoting volunteer activities,

providing information, and sponsoring the Matching Gift

Program. 

Under the Matching Gift Program, when an employee

makes a contribution to a non-profit organization, Sony makes a

contribution of equal value to the same organization. In fiscal

2003, about 1,000 requests for contributions were made

throughout the Sony Group, and  a total of about ¥40 million

was donated to various non-profit organizations. 
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*1. Expenditures for social contribution activities include the following: a) Donations in cash; b) Sponsorships; c) Program expenses; d) Market values of contributed products; e) Employee

support (calculated based on the number of hours employees devoted to social contribution activities during working hours); f) Renting of facilities (calculating the value of opening

facilities for regional activity use based on facility rental fees). *2. Asia, excluding Japan and East Asia (*3), Middle  East, Africa, and Oceania. *3. China, Hong Kong, Taiwan, and Korea.

Social Contribution Activities that Conform with
the Sony Spirit
One of Sony’s founders, Masaru Ibuka, declared the

enhancement of scientific literacy as one of the missions of the

company in the Founding Prospectus. His passion for promoting

science education reflected his belief that this kind of

educational focus was a critical part of rebuilding Japanese

society in the aftermath of World War II.

This basic principle behind Sony’s social contribution

activities, the desire to make a contribution according to the

needs of the times and of society in fields where we are best

able to do so, has been inherited from the founders of the

company.

Activities in Fiscal 2003
In accordance with our social contribution policies, in fiscal 2003

Sony focused on education, particularly science education, as

well as arts, music and culture. The companies in the Sony

Group contributed a total of about ¥2.4 billion to their social

contribution activities*1.

Sony undertakes a wide variety of social contribution activities in fields where we are best able to do

so, in order to meet the needs of the times and of society in regions around the world where we

conduct business.

For the Community
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Science Education Programs: Enhancing
Children’s Creativity
Sony Foundation for Education (Japan)
The Sony Foundation for Education works to foster creative and

inquiring minds, helping to educate children with a new spirit to

accept challenges by supporting a learning place for those who

enthusiastically educate children through the medium of

science.

The Sony Science Education Program for Children requests

elementary and junior high school teachers to submit education

plans that will nurture children who like science, and it provides

funds and equipment for superior plans. The Sony Preschool

Education Program supports the conduct and planning of

education at kindergartens and daycare centers nationwide,

nurturing minds that think scientifically. 

The Sony Science Teachers Association, an organization of

science teachers supported by the Sony Foundation for

Education, has conducted a number of teacher training

programs. In 2003, it sent representatives to a seminar at the

Harvard Graduate School of Education for the first time, to

explore the possibilities of educational research overseas.

National Undergraduate Electronic Design Contest
(China)
This contest, in which teams of three university students design

and create an electronic circuit, is held every two years through

a joint cooperative effort between Sony and China’s Ministry of

Education and Ministry of Information Industry. The 2003

contest was the sixth in the series and attracted 3,039 teams

from 426 schools throughout China. The winning team each

year is awarded the Sony Cup.

Music: For Future Musicians and Music Lovers
Sony Music Foundation (Japan)
Established in 1984, the Sony Music Foundation sponsors

international exchanges and supports up-and-coming artists to

promote classical music in Japan.

In 2003, the Foundation held a unique international oboe

contest, the 7th International Oboe Competition of Tokyo.

Support for Music Education (U.S.)
Sony Music Entertainment Inc. (SMEI), a strong supporter of arts

education, has contributed to the Save the Music Foundation,

which is dedicated to providing musical instruments to public

schools so that children in New York City can receive sufficient

musical education. The company has also provided funding to

train professional musicians who will work as music teachers in

public schools, and given assistance to the establishment of a

music school.

Technology: Sony Technology Contributes to
Society 
Student City (Japan)
Student City (SC) is a project that will use unoccupied

classrooms in elementary schools to create simulated cities in

which children can study their links with society and the

workings of the economy. This program was undertaken jointly

by Shinagawa-district where the Sony Headquarters is located

and Junior Achievement, a global economic education

foundation that developed the SC Program. Sony provided the

electronic money "Edy" as an accounts settlement system for

use in Student City.

By experiencing the two roles of seller and buyer, children

come to understand that in society, everyone is linked, and they

gain awareness and a sense of responsibility as members of

society.
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Students learning with a
device that helps them
visualize earthquake motion.

SMEI helps restore music
education programs in
America’s public schools. 

The National Undergraduate
Electronic Design Contest
awards ceremony.

Sony Foundation for Education (Japan) website:
http://www.sony-ef.or.jp/english/index.html

Sony Music Foundation (Japan) website:
http://www.smf.or.jp/company_info_e/index.html
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Sony Contributes AIBO to the Children's Cancer
Association of Japan (Japan)
To encourage children fighting disease, and their families, in

2003, Sony Corporation (Japan) contributed 272 units of the

AIBO entertainment robot (ERS-111), to 147 hospitals treating

children throughout Japan through the Children's Cancer

Association of Japan.

Contribution of Equipment to EYPD (Europe)
2003 was designated the European Year of People with

Disabilities (EYPD) by the European Commission, and saw a

variety of activities undertaken to increase awareness of the

needs of disabled people. Sony Europe GmbH supported this

initiative as a Corporate Participant, supplying the AV equipment

(plasma TV, digital cameras, DVD players and so on) installed in

the EYPD bus that toured around Europe to support the national

EYPD campaigns. 

In addition, employees were invited to dedicate their

Someone Needs You program to the promotion of equal

treatment for the disabled. Over 500 Sony employees took part

throughout more than 20 volunteer initiatives all over Europe.

Distance Learning via Televised Lessons (Papua New
Guinea)
Sony Corporation (Japan) participates in development

partnership projects implemented by the Japan International

Cooperation Agency (JICA). Since 2002, we have supported

distance education by delivering live recordings of classroom

lessons intended for primary and secondary school students in

remote areas of Papua New Guinea. 

Papua New Guinea faces many problems with its present

educational system. Many children have a difficult time

completing their elementary education, and the level of

education varies between regions because of a shortage of

teachers, educational materials and information in outlying

schools. To improve this situation, Sony has supported the

installation of video recording/editing systems, and has also

offered personnel support by training operators and forming

teams of experts from Japan and Papua New Guinea to improve

the quality of the lessons.

Sony has also increased the accessibility of the televised

lessons. For example, in regions without electric power, we

installed solar power generation systems, and in regions out of

the range of terrestrial television, we installed satellite receivers.

In such regions, television sets become regional assets that are

used not only for education, but as versatile information tools.

Emergency Humanitarian Assistance
To help eradicate Severe Acute Respiratory Syndrome (SARS)

that was threatening East Asia in 2003, the Sony Group

contributed funds to hospitals, universities and research

institutes in China, Hong Kong and Taiwan.

To help with restoration of the destruction caused by brush-

fires that broke out in California in October 2003, the Sony

Corporation of America and Sony Electronics Inc. contributed

funds to the American Red Cross Disaster Relief Fund and to the

Southern California Fire Relief Fund.

In addition, Sony collected funds from its employees in

regions impacted by sediment disasters in Malaysia and the

above fires in the United States to be used for recovery efforts

following those disasters.
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The AIBO ERS-111
that Sony contributed to
147 Japanese hospitals.

Children enjoying a
presentation in the EYPD bus

Comments from hospitals that received AIBO
robots

• They are good playmates for children in the hospital,

where play is limited.

• Playing with AIBO triggers friendships among children in

the hospital.

• Some of the younger children were a little frightened by

the AIBO, and started crying when it approached them.

• How the AIBO matures is a hot topic in the hospital.



Employee Volunteer Activities
The Someone Needs You program is a global volunteer program

for Sony employees. It includes a wide variety of voluntary

activities designed to enrich the relationships of Sony companies

with local communities in many countries.

In fiscal 2003, more than 15,000 employees in 95 Sony

Group companies in 23 countries participated in a variety of

volunteer activities. Several of these are introduced below.

Cleaning Facilities for Disabled People (U.K.)
Twenty-three employees visited a center for disabled people and

their families. They helped with a major cleanup, built a fence

and painted pictures on shelves, all to help create a place where

the children and staff of the center can spend their time more

enjoyably.

Painting School Benches (New Zealand)
Employees painted benches and fences at a local school on their

days off. They covered up graffiti to create a better atmosphere

in the sports field.
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Park and Stadium Cleanup (Taiwan)
About 500 employees from seven Sony Group companies in

Taiwan helped environmental organizations in Taipei clean up a

park and stadium.

Recycling Charity Sale (Japan)
Employees contributed books, shoes, CDs and other goods from

their homes. These were sold to employees and other local

people during a company event. Income from sales and

contributions made at the site that day were donated to a social

welfare group. 



Regional Communication Spaces
Sony holds exhibitions of various kinds, including exhibits at

museums to stimulate children’s interest in science and others to

introduce the history of Sony and our activities on behalf of the

environment.

Sony Explorer Science (Tokyo and Beijing)
In these science museums produced by Sony, visitors can

actually see, touch and enjoy the principles and laws of science,

and the progress and fascination of digital technology.

The Museum and Sony Eco Plaza (Tokyo)
At The Museum, Sony products are displayed chronologically

from the founding of the company to the present day. Sony Eco

Plaza is a showroom introducing Sony’s environmental

activities.They are in the same location, so please come and visit

them both.

Sony Wonder Technology Lab (New York)
This interactive museum was opened in 1994 and upgraded in

2003. Education, entertainment and technology are merged in

exhibits featuring music, movies, videogames and digital

technology.

Relationships with Local Residents
Sony is committed to forging strong links with residents of the

communities where we operate. Our business sites take part in

environmental conservation projects and participate in and

support projects initiated by local governments, industrial

associations and NGOs. We also provide information on our

website and via site reports (reports on the environmental

activities by each business site).
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Tree Planting and Wall Painting (U.S.)
Over 70 volunteers joined together on a day dedicated to

community service. The group planted 35 trees and painted

pictures of flowers and people on 18 meters of wall in the

Culver City, California business district.

Visit to Senior Citizens Welfare Center 
(Puerto Rico)
Employees visited a senior citizens welfare center and held a

barbecue party for the elderly people. The senior citizens

enjoyed games, music and dancing, poetry reading and a

karaoke party.

Sony Explorer Science
http://www.explorascience.com/

Sony Ecoplaza
http://www.sony.net/csr/

URL Sony Wonder Technology Lab
http://www.sonywondertechlab.com/

You can access site reports from the CSR website
http://www.sony.net/csr/



Sony recognizes the importance of preserving the natural

environment that sustains all life on earth for future generations

and thereby ensuring that all humanity can attain the dream of a

healthy and happy life. Sony is committed to achieving this goal

by seeking to combine ongoing innovation in environmental

technology with environmentally sound business practices.

Sony aims for greater eco-efficiency in its business activities

through maximizing the efficiency of nonrenewable energy and

resource use and providing products and services with greater

added value. Efforts will focus on reducing harmful effects on the

environment by ensuring compliance with all applicable

environmental regulations and reducing the environmental

impact of energy and resource use on a continuing basis. Steps

will also be taken to find solutions to complex environmental

issues through closer cooperation and enhanced information

sharing with the broad spectrum of Sony stakeholders.

From the Sony Group Environmental Vision
(The Sony Environmental Vision enacted in October 2000 was revised to the Sony Group Environmental Vision in November 2003)

Sony and the Global Environment

History of Environmental Activities at Sony 

1990: Publication of President’s Policy for environmental conservation.

1990: Formation of the Sony Environmental Conservation Committee.

1993: Enactment of the Sony Environmental Policy and the Environmental Action Plan.

1994: Enactment and introduction of the Sony Guideline for acquiring ISO environmental certification.

1996: Revision of the Sony Environmental Action Program and enactment of Green Management 2000.

1998: Worldwide integration of Sony Environmental Action Program and enactment of Green Management 2002.

1999: Opening of the Sony Eco Plaza, an environmental exhibition room.

2000: Enactment of the Sony Environmental Vision.

2001: Revision of the Sony Environmental Action Program and establishment of Green Management 2005.

2002: Introduction of the Green Partner Environmental Quality Approval Program.

2004: Acquisition of ISO 14001 certification for headquarters functions of Sony Group environmental management.
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*1. Gases that raise the temperature of the earth’s surface by absorbing infrared radiation from reflected sunlight. Six typical examples are carbon dioxide (CO2), methane, nitrous oxides,

hydrofluorocarbons (HFC), perfluorocarbons (PFC), and sulfur hexafluoride (SF6). 

*2. An organization of over 160 multinational corporations, the mission of the WBCSD is to provide leadership in the effort to achieve sustainable development. Sony has been a WBCSD

member since its establishment.

Approaches to Environmental Issues
Sony recognizes how closely linked its business activities are to

environmental issues, on the global as well as regional levels and

is committed to applying the following strategic approaches to

the four key environmental issues outlined below.

Approach to Business Activities
Sony is committed to a program of continuous improvement of

global environmental management systems as it implements a

wide-ranging program of environmental activities throughout

the entire business cycle. The cycle begins with the initial

planning for new business activities, and continues through the

product and service development, marketing, product-use, after-

sales service, disposal and recycling phases. 

Eco-efficiency at Sony
Eco-efficiency is a concept that links environmental conservation

activities with business activities, and is based on concepts such

as those proposed by the World Business Council for Sustainable

Development (WBCSD)*2. Eco-efficiency rises if the

environmental impact relative to the scale of the business is

lowered.   

Sony defines eco-efficiency by the following equation in

order to set numerical performance targets that allow us to

perform objective assessments of environmental activities

periodically. 

Specific Goals of Sony’s Mid-Term Environmental
Targets
Sony formulated the Green Management 2005 Mid-Term

Environmental Targets in order to reach the goal of raising eco-

efficiency with respect to greenhouse gases, resource input and

resource output 1.5 times by the end of fiscal 2005 and 2 times

by the end of fiscal 2010, compared with the levels in fiscal

2000. In order to do so, Sony has set individual targets related

to its products and business activities. Towards these goals,

steady progress continues to be made.

The Sony Group Environmental Vision presents a vision and basic approaches for environmental

management activities throughout the global Sony Group with the aim of creating a sustainable

society. It utilizes eco-efficiency to manage progress towards the target.

Sony Group Environmental Vision

Global Warming

Sony is committed to reducing energy consumption and emissions

of greenhouse gases*1 generated by business activities throughout

the life cycle of Sony products and services. 

Natural Resources

Sony shall improve resource productivity in its manufacturing

processes on an ongoing basis. This will include reducing the

volumes of materials and water consumed and recycling and

reusing such resources wherever possible.

Management of Chemical Substances

Sony shall maintain strict control over all chemical substances it

uses, while taking steps to reduce, substitute and eliminate,

wherever possible, the use of substances that are potentially

hazardous to the environment. 

Natural Environment

Sony recognizes the importance of maintaining the earth's

biodiversity through protecting the ecosystems that make up the

earth's forests and oceans and the wildlife they sustain and shall

take constructive action to contribute to the preservation of the

natural environment wherever possible.

Sony Group Environmental Vision
(second edition, effective November 2003)
http://www.sony.net/csr/

Sales 

  Environmental impact
(Environmental index)

Eco-efficiency 

Greenhouse gas efficiency
Resource input efficiency
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• See pages 66-67 for details of data calculation methods.

• In addition to these, other business processes also cause environmental impact, such as the production of purchased materials and product recycling.

Sony’s business activities have an impact on the environment in various ways. This overview looks at

Sony’s environmental footprint from the perspective of product life cycles. Sony is undertaking

numerous activities to lower its environment impact in order to achieve the Sony Group

Environmental Vision.

Overview of Sony’s Environmental Impact

Energy used by sites*4

40,000 terajoules

CO2 emissions from sites 
2.09 million t-CO2
　Emissions from energy use 
  1.9 million t-CO2

　Emissions as PFC, etc.
    190,000 t-CO2

　CO2 offset contribution of 
　renewable energy

   6,905 t-CO2

CO2 emissions 
from product 
transport*5

26,000 t-CO2

Waste from sites
224,000 tons
　Waste landfilled 29,000 tons

　Waste recycled/reused

   195,000 tons

Products shipped
1.41 million tons
 Products 1.25 million tons

 Packaging materials 160,000 tons

Renewable energy
159 terajoules

･ Purchased via deeds, other 158 terajoules

･ Self-produced 1 terajoule

Resources used
1.64 million tons *2

 Recycled materials used  110,000 tons

 Renewable materials used*3   11 tons

Water used by sites
23.88 million m3

Greenhouse gases

Resources

Water

Chemical substances

Contribution

Chemical substances 
output from sites
2,150 tons
　Released into the atmosphere, 
　bodies of water, and soil
 1,040 tons

　Transported as waste  1,110 tons

 

Chemical substances recovered 
and recycled by sites 

 5,700 tons

Chemical substances 
handled by sites*1

21,000 tons

Suppliers Sony Sites
(Manufacturing and other 
business activities)

Water conservation
contribution
 (water cultivation)

900,000 m3
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Understanding Environmental Impact Based on
Product Life Cycles
The chart below shows the impact imposed on the environment

throughout product life cycles, such as the quantities of energy

and resources used during Sony’s business activities, the energy

that Sony products consume when used by their purchasers, and

the quantities of products that are recycled or disposed after

use. The chart gives the principal environmental impacts during

fiscal 2003 concerning items that Sony can directly recognize

and manage.

Five Environmental Indices

Based on careful consideration of the life cycles of its business

activities, Sony has established its own unique set of

environmental indices, which identify aspects of operations that

Sony can audit and improve. These indices provide quantitative

measurements of environmental impact, with lower numerical

values signifying smaller levels of impact.

Besides the goal of raising the eco-efficiency of greenhouse

gases and resources, Sony’s Green Management 2005 also

contains detailed targets related to each of these indices.

*1. Total amount of class 2 through 4 substances handled (see p. 64).  *2. Total of products shipped and waste from sites.

*3. Total amount of vegetable-based plastics used.  *4. Calculated based on the total amount of electricity, gas, oil and vehicle fuel used at sites.

*5. Calculated based on weight and distance transported (Japan only).
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Energy consumed 
during product use 
251,000 terajoules

CO2 emissions 
from product use
14.06 million t-CO2 

Products collected 
from customers and 
recycled   143,000 tons
 Products 14,500 tons

 Packaging 128,500 tons

Customers
(use of products and services)

CO2 offset contribution 
of renewable energy

CO2 emissions from sites

CO2 emissions
from product use

Waste landfilled from sites 

Products shipped

Resource consumption Recycled materials used 
Renewable materials used

1 Greenhouse gas index

2 Resources input index

Water used by sites
Water conservation 
contribution (water cultivation) 

3 Resources output index

Products collected from 
customers and recycled

Chemical substances 
output from sites 

Chemical substances 
in products shipped

Chemical substances in 
products collected from  
customers

4 Water Index

5 Chemical substances Index
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*1.  See pages 66 to 69 for detailed calculation methods and data.

*2.  See page 66 for fluctuations of the CO2 conversion factor for electric power purchased in Japan.

Greenhouse Gas Efficiency: 1.14 Times
Total greenhouse gas emissions in fiscal 2003 were calculated to

be approximately 2.09 million tons-CO2*1 due to activities such

as energy consumption at sites (13% of the total), and

approximately 14.06 million tons-CO2 due to use of electric

power during product use (87% of the total). Helping to offset

this, contributions from emission reduction activities such as

electric power generation from renewable energy sources

totaled 6,905 tons-CO2.

As a result, the greenhouse gas index for the year was

16.15 million tons-CO2, generating a greenhouse gas efficiency

of 1.14 times compared with the fiscal 2000, surpassing the

figure for fiscal 2002 of 1.05 times. Although emissions from

semiconductor and liquid crystal manufacturing sites in Japan

increased, greenhouse gas emissions from most sites fell as a

result of energy conservation measures, and the reduction of

CRT production due to the shift to thin televisions such as LCD

televisions. Emissions at the product use stage fell by about 8%

from the previous year, because although DVD recorders and

audio equipment-related emissions rose, emissions related to

televisions, which are the main source of environmental impact,

dropped by 10%. 

When the impact of fluctuation of the CO2 conversion

factor for electric power purchased in Japan*2 is considered,

greenhouse gas eco-efficiency in fiscal 2003 becomes 1.10

times.

Eco-efficiency is the ratio of environmental impact to the scale of the business. Eco-efficiency levels

achieved by Sony in fiscal 2003 and previous years are shown in the below charts.

Eco-Efficiency in Fiscal 2003

Emissions 
(million t-CO2)

0

25

20

15

10

5

7.3
7.6 7.5 7.5

0

Sales
(¥ trillion)

750 2,570
6,905

7.0

7.8

1.50 (target)

1.08 1.141.05

2.25 2.15

1.00

15.77 15.09

2.18

15.30

2.09

14.06

　 Sales and operating revenues (¥ trillion)
　 Eco-efficiency (times)　

　 CO2 emissions from sites (t-CO2)　　

　 CO2 emissions from product use (t-CO2)

　 CO2 offset contribution of renewable energy (t-CO2)

10,000
Emission offset 
contribution 
（t-CO2）

00 01 0302 05 (Fiscal)

Fiscal 2003 
(compared with fiscal 2000)

Fiscal 2003 Fiscal 2000

1.14 times 

Greenhouse Gases 
Eco-efficiency 

¥7.5 trillion
(sales)

¥7.3 trillion
(sales)

16.15 million t-CO2 
(greenhouse gas index)

18.02 million t-CO2 
(greenhouse gas index)



Resource Input Efficiency: 1.21 Times
The total volume of resources used by Sony in fiscal 2003 was

1.64 million tons, including a total volume of 110,000 tons in

recycled materials and 11 tons of renewable, vegetable-based

plastics. This resulted in a resource input index of 1.53 million

tons and eco-efficiency of 1.21 times, compared to fiscal 2000,

showing an improvement from 1.18 times in the previous year.

This resulted in an overall reduction over the previous year

of about 2.6%, because there was a decline in the weight of

television sets and a fall in the volume of CRT shipments caused

by the switch to LCD and other thin televisions, despite an

increase in input resources due to favorable sales of DVD

recorders and production of audio equipment with multi-

channel digital sound systems.

Resource Output Efficiency: 1.24 Times
The total volume of products and packaging produced by Sony

in fiscal 2003 was 1.41 million tons. Of the waste generated by

sites, 29,000 tons was deemed non-recyclable and marked for

waste landfilled. Post-consumer use products and packaging

collected and recycled amounted to 143,000 tons. This resulted

in a resource output index of 1.3 million tons and eco-efficiency

of 1.24 times compared to fiscal 2000, an increase over the 1.18

times in the previous year. 

Resource output volume declined from the previous year by

about 4.0%, due to a decrease in the weight of televisions and

a fall in the volume of CRT shipments caused by the switch to

LCD and other thin televisions, and because the collection and

recycling volume of televisions and PCs in Japan increased

slightly.
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Resource Input
(1,000 tons)

Sales and operating revenue (¥ trillion)

Eco-efficiency (times)

Resources used (1,000 tons)

Recycled materials used (1,000 tons)

Renewable materials used (1,000 tons)

7.6

Sales
(¥ trillion)

Recycled/   
renewable   

 materials used   
(1,000 tons)   0.002

1.50 (target)

1.13

1,920 1,760

7.5 7.5

1.18 1.21
1.00

110 100
0.006

120
0.011

110

0 0

2,500 7.8

7.02,000

1,500

1,000
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00 01 02 03 05 (Fiscal)
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7.3
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Sales and operating revenue (¥ trillion)

Eco-efficiency (times)

Waste landfilled (1,000 tons)

Products shipped (1,000 tons)

Products collected from customers and recycled (1,000 tons) 

7.3
7.6 7.5

Sales
(¥ trillion)

Resource Output 
（1,000 tons）

Products collected
（1,000 tons）

131 120
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143142

1.13

55
45

1.00

1640 1500

1.18

37

1460

7.5

1.24

29

1410

0 0

2,500 7.8
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1,500

1,000
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Fiscal 2003 Fiscal 2000

1.21 times 

Resource Input 
Eco-efficiency

¥7.5 trillion
(sales)

¥7.3 trillion
(sales)

1.53 million tons
(resource input index)

1.81 million tons
(resource input index)

Fiscal 2003 
(compared with fiscal 2000)

Fiscal 2003 Fiscal 2000

1.24 times 

Resource Output  
Eco-efficiency
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¥7.3 trillion
(sales)
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(resource output index)

1.56 million tons
(resource output index)

Fiscal 2003 
(compared with fiscal 2000)



Headquarters

Regional offices

Business divisions
and business sites

HQ Environment Office

Management

HQ Product Environment Platform HQ Site Environment Platform

Sony Environmental Conservation Committee

JapanEuropeAmericas East Asia Pan-Asia

Number of sites certified by ISO 14001*3

17/17（18）
1/2（18）

9/9（9）
22/22（24）

26/26（43）
22/24（151）

6/6（6）
2/2（2）

15/15（26）
15/16（76）

Total
  73/73（102）
  62/66（271）

Supervises the Group's overall environmental 
management system, sets the Group's vision, rules 
and targets, and conducts corporate audits.

Supervise environmental 
management in each region, 
clarify rules and regulations, 
support business divisions and 
sites, and conduct corporate 
audits.

Practice environmental 
management based on the 
Group's vision, rules and 
targets.

Manufacturing sites
Non-manufacturing sites
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*1. See page 66 for business sites that have obtained ISO certification.

*2. See pages 70-71 for independent verification.

*3. As of March 31, 2004. The numerator denotes sites that have received ISO 14001 certification, while the denominator denotes the total number of business sites elegible for

certification. When collective certification is acquired for multiple business sites, it is counted as 1. Numbers in parentheses denote the total number of business sites included within the

scope for ISO certification. 

Integrated Environmental Management System
Sony sites throughout the world have obtained certification

under ISO 14001, an environmental system based on the

rationale of the PDCA (Plan-Do-Check-Act) cycle. In fiscal 2003,

Sony further developed this activity by implementing a group-

wide, globally integrated, environmental management system.

This system integrates group headquarters with all business

divisions and business sites, while taking advantage of the

management systems already operational at each business site.

In fiscal 2003, Sony established a regulatory system, an

audit system, and reinforced its regional environmental offices.

In June 2004, the environmental functions of Group

Headquarters, which represent the core of the management

system, were audited by an outside certification organization

and obtained ISO 14001 certification*1 .

Beginning in fiscal 2004, all business divisions and business

sites will eventually be audited by the same external certification

organization, in accordance with the fundamental requirements

of this integrated management system. The goal is to obtain

worldwide integrated certification by the end of fiscal 2005.

Sony is establishing a practical audit system that combines

environmental management system auditing, verification of the

environmental data collection process and third-party

confirmation of the reliability of environmental data*2.

Sony is implementing a globally integrated, environmental management system to realize the Sony

Group Environmental Vision, achieve the goals of the Green Management 2005 Mid-Term

Environmental Targets, and thoroughly comply with regulations established for the group.

Environmental Management Structure

Sony Group Global Environmental Management System
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Improved Environmental Focus
In recent years, the importance of environmental aspects related

to products has increased, in addition to the traditional

approach of site-related environmental management. Related

issues are increasingly diverse and complex. The situation has

become particularly serious in the electronics sector. One major

step in addressing these problems was the establishment of

specialized platforms in the Group headquarters which make

use of advanced, specialized expertise to ensure highly efficient,

environmental management concerning products and sites.

Each specialized platform is implementing an effective

management system by integrating and linking related

operations and organizations. For product environmental

requirements, those dealing with quality, CS*1 and procurement

are integrated and linked, and for site environmental

requirements, those dealing with health and safety and disaster

prevention at sites are linked and integrated. Each specialized

platform will issue guidelines for operating units, business

divisions and business sites by reviewing their own progress, and

carry out other management tasks. All business divisions and

business sites that are operating units have established an

environmental management promotion department.

In order to globally expand our integrated environmental

management, Sony has posted managers and formed offices

responsible for the environment in five regions: the Americas*2,

Europe*3, Japan, East Asia*4, and Pan Asia*5. These regional

environmental officess review laws and regulations, disseminate

headquarters directives to the business divisions and business

sites, and audit the divisions and sites to encourage inter-

regional activities.

Environmental Management Linked to Business
Activities
In order to realize the Sony Group Environmental Vision and

Green Management 2005, each business division and business

site establishes and implements annual business plans

incorporating various environmental considerations. Progress in

the implementation of the business plans is regularly reviewed

and once a year, the results of environmental activities of the

business divisions and business sites are assessed as part of their

overall performance evaluations. 

Another means by which Sony encourages environmental

action is to provide a wide range of environmental education for

employees according to the purpose and type of work they

perform. This enables each employee according to their specific

role to conduct effective environmental activities. Besides the

training activities, an awards system that honors superior

achievements in environmental activities by organizations and by

individuals has been established.

Integrated Environmental Audits
Sony has established an integrated group environmental

auditing system that combines three kinds of audits—internal,

corporate and external—to continually improve the Group’s

environmental management system, prevent environmental

accidents and disasters at business sites, and improve the

reliability of environmental data.

*1. Customer Satisfaction

*2. North, Central, and South America

*3. Europe, Turkey, Russia, and CIS countries

*4. China (excepting Hong Kong and Taiwan)

*5. Asia excluding *2 to *4 and Japan, the Middle East, Africa and Oceania
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External
Certification
Organization

Corporate Audits

Headquarters and Regional Offices

Business
Units and
Sites

External Audits

Internal Audits

The external 
certification 
organization confirms 
that the environmental 
management systems 
throughout the Sony 
Group are functioning 
(including verification of 
environmental data in 
the CSR Report).

Headquarters and regional 
environmental offices audit business 
divisions and business sites.
Confirmation of compliance with 
corporate rules

Confirmation of the 
environmental 
management system in 
each business unit and 
site from the operating 
division perspective.

継
続
的
改
善

P

D

C

A

Formulation of Sony Group Environmental 
Vision, Green Management 2005 and Sony 
Group environmental rules, and the annual 
business plans.

Formulation of the organization's annual 
business plan and implementation of 
environmental management based on the 
annual business plan.

Auditing and reviewing the annual business 
plan and Green Management 2005, and 
assessing and rewarding performance.

Review by top management.
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*1, *2. From fiscal 2003, this will apply only to AC drive equipment

*3. From fiscal 2003, the objective was to replace the total volume of resources used in products by 20%. Total volume of resources used in products = total weight of products and

accessories – total volume of recycled/renewable resources used.

*4.  See pages 48 to 51 for information concerning control of environmentally controlled substances.

Green Management 2005 Targets for Products and Services

This table presents a summary of the progress made during fiscal 2003 in achieving the

environmental targets for products and services stipulated in Green Management 2005.

Green Management 2005 Targets and the Progress
in Reduction of Environmental Impact on Products and Services

Target Base Fiscal Year Target Fiscal Year Progress in Fiscal 2003

Reduce operating power
consumption by 30%*1

Reduce standby power consumption
to 0.1W or less*2

Reduce product weight and number
of parts by 20%*3

Increase percentage of recycled
materials in products (by weight) by
20% 

Shift to environmentally conscious
packaging materials such as recycled
materials

Prohibit/phase out/reduce usage of
chemical substances*4

Steady reduction in about 60% of new models marketed in
fiscal 2003. An issue to overcome is an increase of electric
power consumption due to improved PC performance.

Achieved by approximately 35% of new models marketed in
fiscal 2003. Further efforts are required in TV and PC fields.

Steady reduction in about 55% of new models introduced in
fiscal 2003. Reduction was particularly successful in
professional equipment. On the other hand, reduction for
portable audio appears to have achieved its minimal level.

New applications for recycled materials emerged, for
example shell materials and cases for media casssettes. To
further promote the use of recycled materials, Sony is
focusing on establishing quantitatively and qualitatively
stable supply routes.

In Japan and Asia, Sony proactively uses paper that is an
easily recyclable packaging material, and is expanding the
use of polystyrene foam recycled by limonene , and VOC-
free vegetable oil ink. In fiscal 2003 we began to use such
materials for packaging of products manufactured in other
areas, mainly for televisions manufactured in Europe.

Sony uses the Green Partner Environmental Product Approval
System that we established independently to conduct
systematic activities to comply with product environmental
laws and regulations in every country and region. In
particular, we promoted the reduction of the use of lead
solder in fiscal 2003. As a result, more than 80% of products
manufactured use lead-free solder for soldering.
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2000
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-----

2005

2005

2005

2005

2005
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Greenhouse Gas
During use, Sony products consume energy, leading to the

indirect emission of CO2 at power generation facilities. In fiscal

2003, CO2 emissions from use over the life cycle of Sony

products fell 8.1% from the previous year to approximately

14.06 million tons.

The main cause of the decrease was a decline in the number

of televisions, including CRT televisions, shipped.

Target reductions for electric power consumption during

operation and during standby of each product were set at

steady declines of about 60% and about 35% respectively for

new models introduced in fiscal 2003, but a remaining

challenge is the rising power consumption of PCs as their

performance improves.

When the impact of the fluctuation of the CO2 conversion

factor for electric power purchased in Japan* is considered, CO2

emissions caused by product use in fiscal 2003 were 14.71

million tons-CO2. 

Resource Conservation
Sony used approximately 1.41 million tons of resources to

manufacture its products, about 3.4% less than the previous

year. A major cause of this decrease was a fall in the shipments

of televisions, which account for 38% of the total weight of

these resources, and a switch from CRT televisions to LCD and

other types of thin televisions. 

Approximately 55% of new products introduced in fiscal

2003 were of lower weight than the previous models,

contributing to the achievement of Sony’s product weight

reduction targets. 

The applications of recycled materials in Sony products

broadened to include shell and case material of media cassettes,

but the fall in the shipments of CRT televisions sets lowered the

quantity of recycled CRT glass that was used, so that the

quantity of material recycled remained the same as last year at

about 110,000 tons. 

Sony encouraged the switch from product packaging made

of plastic materials to that made of paper that is easily recycled,

increasing paper’s percentage share of all packaging materials. 

Product Assessment Based on Product Life Cycle
Reducing the environmental impact of products necessitates

assessments that study environmental impact throughout the

products’ life cycles — from manufacture of parts and products,

to transport, use by customers (through methods such as

reduced power consumption) and final disposal.

Sony has developed a system to clarify the environmental

impact of products throughout their life cycles. By inputting

basic product information, parts configurations, product

transport conditions, and other data, product design divisions

can estimate CO2 emissions, energy consumption and resource

consumption at each stage of the life cycle as well as the total

figure. This enables us to identify products and stages with high

environmental impact, clarify improvement priorities and

prepare targets. 

Product Environmental Data Collection System 
To supplement target progress management by the product

design divisions through product assessments, with the

clarification of the environmental impact of all products made by

the Sony Group, a product environmental data collection system

has been developed and is now in operation.

For each new product, environmental data concerning

electric power consumption, weight, quantity of recycled or

environmentally conscious materials, and use or non-use of

controlled chemical substances is collected from the product

design divisions through an online database. Necessary

information is obtained from other Sony databases to calculate

the total environmental impact of products, including existing

products.

* See page 66 for fluctuations of the CO2 conversion factor for electric power purchased in Japan.
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Life cycle stage

Targets

Transport Use

● Smaller�

● Lower �
   resource use

● Energy saving 

Disposal

● Easily recycled�

● Control of�
   chemical�
   substances�
   in the product
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*1. Here refers to the supply of both raw materials and parts.  *2. Based on the RoHS (Restriction on Hazardous Substances), a law concerning limits on the use of certain hazardous

substances in electrical and electronic products in Europe.  *3. For all but a few exceptional uses.  *4. Polybrominated biphenyl.  *5. Polybrominated diphenyl ether.

*6. Sony products manufactured by other companies are called OEM products and the manufacturers are called OEM suppliers.

*7. As of the end of fiscal 2003.  *8. See page 50 for details.

Management of Chemical Substances in Products
Every electronic product that Sony makes and sells contains from

a few hundred to a few thousand parts and each contains

various chemical substances. These chemical substances include

some that could be hazardous, and if they are not properly

controlled before they are disposed of, they may harm the

environment.

In order to prevent such environmental harm, some

countries and regions are enacting laws to restrict the use of

chemical substances in products or to require the disclosure of

information about them. In Europe for example, a directive*2

prohibiting*3 the application of lead, cadmium, mercury,

hexavalent chromium, PBBs*4 and PBDEs*5 used for bromine

type flame retardant agents in electrical and electronic products

will be effective beginning in July 2006.

The thorough management of chemical substances in

products requires that Sony not only take actions such as

replacing lead solder with lead-free solder throughout the Sony

Group, but also efficiently manage the supply chains that

manufacture our parts and materials. 

Supply chains consist of a number of stages that include

both materials providers and parts producers. This means that if

a prohibited chemical substance is added anywhere on this

chain, it will be in the final product. Sony uses hundreds of

thousands of parts and materials and the composition of

chemical substances they contain can vary according to the state

of the supply chain. Managing the chemical substances in all of

these parts and materials is no simple matter.

It was determined by Dutch authorities in 2001 that

peripherals of the PS one game console contained levels of

cadmium above the limit allowed. To prevent similar problems

from occurring and to prepare for stricter regulations, we carried

out a systematic review of existing supply chains and internal

management systems, and implemented all-encompassing

management procedures. 

For proper management of the chemical substances in our products, Sony realizes that it is important

to efficiently manage our supply chains*1. As a result, we have deployed an advanced management

system to control, reduce or eliminate chemical substances.

Management of Chemical Substances in Products

Customer

Raw materials 
database 

(Green Book)

Parts 
database 

Inspection

Parts suppliers

Sony

Design

Green Partner Auditing
(About 4,200 companies worldwide*7)

Management Regulations for 
the Environment-related Substances 
to be Controlled which are Included 
in Parts and Materials (SS-00259)

Certificate of non-use
Measurement Data

Suppliers
OEM suppliers*6

Information

Measure-
ment

Mass 
Production/
Shipping

Measure-
ment

Raw materials suppliers

Measure-
ment

*8
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Chemical Substance Management Standards
Management standards must be clearly established in order to

thoroughly manage chemical substances in parts and materials.

Because Sony’s markets and supply chains are spread over all

areas of the world, we have established uniform global control

standards that take into account applicable laws and regulations

around the world and the opinions of various stakeholders.

Under the Management Regulations for Environment-related

Substances to be Controlled which are included in Parts and

Materials (Sony Technical Standard SS-00259) that stipulates

control standards, the chemical substances covered and their

uses are categorized as those to be prohibited immediately

(Level 1) and those to be prohibited at a certain pre-defined date

(Level 2), and those to be reduced (Level 3). These are applied as

our own standards for suppliers. 

Under this SS-00259 standard, substances to be treated

primarily as Level 1 substances  as well as allowable impurities

are defined and as a guidance to our suppliers the standards

clarify measurement methods for instruments to be used to

measure these impurities.

Outline of the Management Regulations for
Environment-related Substances to be Controlled
which are included in Parts and Materials (SS-00259)

Sony Environment-related Substances to be
Controlled (excerpt)
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1. Clear indication of substances and usages to be

prohibited under the uniform global standards.

2. Clear indication of allowable concentrations and

measurement standards.

3. Classification of substances and usages on a temporal

scale to clarify the prohibition/reduction standards

(Levels 1, 2, and 3).

Level 1: Prohibited immediately

Level 2: Phase-out by individually set periods

Level 3: Reduced

Level

Heavy Metals
Cadmium and cadmium compounds

Used in plastic materials

Stabilizers, pigments, dyes, etc. 1 Immediately

All uses other than Level 3 2 From Jan. 1, 2005

Plating of electrical contacts requiring 

high reliability, etc. 3

Lead and lead compounds

Used in external exposed parts of equipment

Stabilizers, pigments and dyes in plastics, etc. 1 Immediately

All uses other than Level 3 2 From Jan. 1, 2005

Cathode ray tube glass, etc. 3

Mercury and mercury compounds

Relays, switches, sensors, etc. using mercury contacts 1 Immediately

Small fluorescent lamps 

(5mg or more per lamp), etc. 2 From Jan. 1, 2005

Small fluorescent lamps 

(less than 5mg per lamp), etc. 3

Hexavalent chromium compounds

Packaging material 1 Immediately

Rust-proofing on surfaces of plating, etc. 2 From Jan. 1, 2005

Chlorinated Organic Compounds
Polychlorinated biphenyls (PCBs) 1 Immediately

Polychlorinated naphthalenes (PCNs) 1 Immediately

Chlorinated paraffins (CPs)

Outer product casings inc. accessories 1 Immediately

Others 3

Other chlorinated organic compounds 3

Brominated Organic Compounds
Polybrominated biphenyls (PBBs) 1 Immediately

Polybrominated diphenyl ethers (PBDEs)

All uses other than Level 2 1 Immediately

Products manufactured using dies made

in Dec. 2002 or earlier 2 From Jan. 1, 2005

Other brominated organic compounds 3

Organic tin compounds
(Tributyl tin compounds, triphenyl tin compounds) 1 Immediately

Asbestos 1 Immediately

Azo compounds
Parts that continuously touch people's skin 1 Immediately

Others 3

Formaldehyde
Wooden products for Europe 1 Immediately

Other 2 From Jan. 1, 2005

Polyvinyl chloride (PVC) and PVC blends
Insulated plates, insulated tubes, etc. 

used on the outside of equipment 2 From Jan. 1, 2005

High voltage vinyl electric wires, etc. 3

Management Regulations for the Environment-related Substances to be Controlled which are included in Parts and Materials (the 3rd edition of SS-00259

(excerpts))

http://www.sony.net/SonyInfo/procurementinfo/

The date on or after

which Sony won't 

accept the substances



Sony's procurement activities

Green Partner Environmental Quality Approval Program and Management Regulations for the Environment-related Substances to be Controlled which are

included in Parts and Materials (SS-00259)

http://www.sony.net/SonyInfo/procurementinfo/

Chemical Substances in Products: Three Core
Principles
In order to comply with the management standards, Sony has

established the following three core principles for management,

and practices management in compliance with these principles.

1 Upstream Management
Although Sony’s major suppliers have already implemented

environmental management systems represented as ISO14001,

such management systems are not always completely

manageable with regard to the chemical substances contained

in parts and materials.

For this reason, Sony has established the Green Partner

Environmental Quality Approval Program. It clarifies standards

necessary for chemical substance management (Green Partner

Standards) and audits suppliers based on these standards.

Sony purchases from suppliers who have passed this audit

to obtain approval as a Green Partner. An identical system has

been introduced for OEM suppliers who make products to Sony

specifications, so that we can practice thorough management.

Sony has audited suppliers and OEM suppliers in almost all

parts of the world, and completed audits of about 4,000

suppliers and about 200 OEM suppliers by the end of fiscal

2003.

2 Management in QC/QA Processes
Sony has positioned chemical substances management within

QC/QA processes to realize a chemical substance management

system within the Group.

Before new parts or materials can be used for products, they

must be inspected to confirm that they satisfy required

conditions. In addition to the normal quality standards, their

conformity with the standards in SS-00259 is checked. If they

conform, the results are recorded in the parts database, allowing

product designers to select the registered parts and materials.

At the mass production stage, mass-produced parts are

regularly sampled and inspected. If a component does not pass

inspection, measures such as halting procurement of the

component are taken.

Products destined for Europe, where laws have already been

adopted in some countries, are strictly managed. For example,

these products undergo a warehouse inspection prior to custom

clearance to prevent any inappropriate products from entering

the market.

3 Application of Measurement Rules

Measurement rules based on scientific methods support this

management system. If invisible chemical substances are

managed via declaration documents alone, prohibited

substances might accidentally enter products.

In order to prevent this from occurring, suppliers are

required to submit certificates of non-use to prove that the parts

and materials do not contain stipulated prohibited chemical

substances, together with the measurement data.

Sony practices internal control schemes by using

measurement devices at Sony sites around the world when

inspecting product quality in order to keep prohibited

substances out of products.

The Three Core Principles of the Management of
Chemical Substances in Products

Sharing Information with Suppliers
Based on the above system, Sony thoroughly manages chemical

substances with the cooperation of our suppliers. In order to

operate the system more efficiently, since the autumn of 2003,

Sony has introduced the Green Book, which is a raw materials

database on the electronic procurement system, to our direct

suppliers (primary suppliers).

In this Green Book, Sony has registered only those materials

that have been confirmed to be in compliance with the SS-

00259 standards for resin, inks, electric wires, printed wiring

boards and other basic materials that are often used by multiple

primary suppliers. A primary supplier does not have to submit

measurement data to use materials registered in the Green

Book.

More than 9,000 raw materials have been registered in the

Green Book as of the end of fiscal 2003.
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1
Upstream Management
Green Partner Environmental Quality Approval Program
OEM Green Partner Environmental Quality Approval
Program

2
Management in QC/QA Processes
Multiple inspections of parts and materials at delivery,
manufacturing and shipment stages based on
measurement rules

3
Application of Measurement Rules
Management is based on actual measurement data
measured internally and by suppliers.
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Shift to Lead Free-Solder
It has been shown that lead in solder might have environmental

impact such as pollution of groundwater if products are

improperly managed or disposed of. Sony has been strenuously

promoting the use of lead-free solder in order to achieve our

goal of eliminating lead from products, except for a few uses, by

the end of March 2005. 

A necessary step in reducing the quantity of lead in products

is eliminating lead from two sources: solder used to connect

parts during manufacturing and solder used by suppliers to

make the parts. Sony uses lead-free solder made of tin, silver, or

copper that are industry standards as standard materials during

manufacturing.

Sony is working on overcoming cost and quality issues in

order to introduce lead-free solder around the world through

company-wide projects carried out jointly not only by the design

and manufacturing departments, but with the cooperation of

the procurement, quality control, technological development

and service departments. As a result, 85% of mounting

equipment around the world can handle lead-free solder at the

end of March 2004. And with the cooperation of suppliers, we

are promoting the use of lead-free solder for surface treatment

and for use inside parts.

In fiscal 2003, Sony introduced DVD players, professional-

use equipment, semiconductor devices and other products that

contain no lead solder, including parts and terminals*1.

Although a variety of problems must be resolved to

introduce lead-free solder, we are aware that overcoming

quality problems by introducing lead-free solder is an important

challenge. We have stipulated testing methods for electronic

parts that are mounted using lead-free solder in order to

maintain and improve their quality and reliability. Because the

melting point of lead-free solder is higher than that of lead

solder, the heat-resistance limit of the components may be

exceeded. To deal with this problem, we are taking measures to

consider heat properties when designing and selecting

components and semiconductors, while also promoting the

introduction of low melting point lead-free solder, mainly tin-

zinc alloys.

Sony also encourages the use of lead-free solder at service

centers through training and equipment improvement. 

Lead-free solder produces 1.5 times as much solder scrap

including dross as conventional lead solder. We have therefore

developed and introduced a recycling system that can recover

about 70% of pure solder from lead-free solder scrap. This can

reduce industrial waste and running costs.

Reducing PVC Usage
Although advantageous flame retardation and insulation

properties have made PVC (polyvinyl chloride) a widely used

plastic, it is said to pose environmental risks because improper

disposal may result in the release of hazardous materials.

Another concern is that PVC requires the use of various other

chemical substances, such as plasticizers (some of which might

have a detrimental effect on natural ecosystems) and heavy

metals used as stabilizers, which also pose similar environmental

risks. Although there is no regulatory requirement concerned

with the reduction of PVC, we have responded to this situation

by gradually replacing PVC in products with substitute materials

whose use is both technically and economically feasible.

Sony has already eliminated PVC from all packaging except

for some uses. We have also addressed the reduction of its use

for power cables, AC adapters, internal wiring components and

connecting cables. The PVC in some internal wiring components

and output cords on AC adapters has already been replaced

with polyethylene materials. In fiscal 2003, some of the PVC in

power cables has been replaced by olefin material. However,

materials that can be used as substitutes at this time are limited,

due to cost and performance, including their processing

properties.

Sony is working closely with suppliers to replace PVC from

connecting cables and power cables, by resolving technical

problems related to flexibility, durability and fire resistance, and

economic aspects such as high cost.

*1. See page 55.

*2. DVP-NC675P is a U.S. model.
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New DVD players manufactured in Asia, Europe and China in fiscal 2003 use 100%
lead-free solder, including parts and terminals (from left: DVP-NC675P*2, DVP-
NS575P, DVP-F35P). 
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* Excluding special specifications.

The “eco info” Mark Provides Environmental
Information
One factor that is becoming important in customers’ selection of

products is knowing if a product is environmentally conscious

and exactly what features or qualities make it so. Sony uses its

own “eco info” mark to accurately indicate the environmental

conscious aspect of products. The mark is placed on product

catalogs, stickers, packages, users’ manuals and advertising

material, with specific environmental information shown to the

right of the mark.

Environmental information using the “eco info” mark is

disclosed not only in Japan, but also in Korea, Europe, the U.S.

and other areas.

Compact Television Tuner Saves Energy and
Resources
Sony has developed a compact silicon television tuner that is as

small as a postage stamp, conserving both energy and

resources. Its total volume is 1/25th compared to that of a

conventional television tuner, halving both power consumption

and the number of parts.

This compact tuner is used in the MSV-A1 mobile AV

viewer, a portable television that lets users enjoy terrestrial

analog broadcasts wherever they are. 

This compact silicon television tuner will be installed in

mobile phones, notebook computers and PDAs.

To give customers information about environmentally conscious products, Sony uses the “eco info”

mark on catalogs and websites to accurately indicate how each product is made with consideration

for the environment.

Environmentally Conscious Products and Services

“eco info” mark with examples of specific environmental information.

• Lead-free solder is used for soldering certain parts.
• Halogenated flame-retardants are not used in cabinets

and in main printed wiring boards.
• Power consumption can be reduced by adjusting image

brightness in a power-saving mode.
• 100% recycled magazine paper is used for the carton's

top layer.
• Pulp mold made from recycled paper is used for the

packaging cushions.

Example of “eco info” mark usage.

This compact silicon television tuner
conserves resources and energy.

MSV-A1 Mobile AV Viewer

Using Recycled Paper to Make CD and DVD
Jackets

Sony Music Entertainment (Japan) Inc. has used recycled

paper for the jackets and lyrics inserts of all new CDs and

DVDs released by all of its subsidiary label companies since

September 2003*. Specialized recycled paper and printing

processes enable printing that is as good as the printing on

conventional paper. This required the understanding and

cooperation of artists, content

producers and other concerned

parties.
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Developing Products that Last a Long Time
Owners of the AIBO ERS-7 entertainment robot can download

software from a Sony AIBO website to customize their AIBO for

extended enjoyment. Sony is also working to improve its

durability.

Downloading software from a website eliminates the

packaging and distribution that is normally necessary, helping to

conserve energy and resources.

In addition, vegetable-based plastic is used for part of the

product to reduce the use of limited natural resources.

Television Achieves Recycled Material Ratio*1 of
16.3%
Sony’s KD-32HR500 Digital High Definition Television boasts the

industry’s highest recycled material ratio in Japan. By using

recycled plastic, CRT glass, polystyrene foam and cartons for

various parts and components, we achieved a recycled material

ratio of 16.3%. This is nearly double the amount in a similar

model sold in fiscal 2000.

In addition to standby power consumption of only 0.2W,

this model has functions that reduce power consumption, such

as a power-saving function, off-timer and auto-shutoff, and uses

resource conserving hexagonal cartons and lead-free solder.

Mini-DV Cassette Made of Recycled Resin
The 3DVM60RE Mini-DV Cassette uses a recently developed

recycled resin for more than 40% of the plastic in its cassette

and case. The label and index card are 100% recycled paper and

are printed using VOC-free vegetable oil-based ink. The

3DVM60RE conformed to the Environmental Consciousness

Standards for Recording Media Products, issued by the Japan

Recording-Media Industries Association in June 2003.

Promoting Environmentally Conscious Packaging
Sony has included environmentally conscious packaging in our

design goals since 1989, and has been working on

environmentally conscious packaging of products sold in Japan

as a company-wide project since 1999.  In the project, we

promote the use of recycled, easily recyclable or environmentally

low impact materials such as recycled magazine paper, recycled

polystyrene foam using limonene*2, simplification of materials

separation at disposal, and the printing of packaging with VOC-

free vegetable-oil based ink. Our environmentally conscious

packaging maintains the ability to protect products until they

reach consumers. In fiscal 2003, we expanded this program to

televisions and other products produced outside Japan.

*1. Recycled material ratio = product of total recycled material weight x net recycled material content ÷ product weight.

*2. See page 56.
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AIBO ERS-7 owners can customize its game mode, type of dance, start-up sound, time
signal and wake up sound by downloading customized data. 

The 3DVM60RE Mini DV Cassette uses recycled resin for more than 40% of the plastic
in its cassette and case.

The KD-32HR500 Digital High Definition Television has a recycled material ratio of
16.3%.

Depending on product weight,

Sony strives to reduce the use

of polystyrene foam by

selecting substitute cushioning

materials. (limonene recycled

polystyrene foam,corrugated

board, pulp molds). 

Pulp mold cushioning material for televisions

(Sony Espana S.A.)



To make vegetable-based plastic injection molded products,

a process called crystallization must be used to improve heat

resistance. This prolongs the molding process and makes it more

difficult to manufacture these products. Sony developed

technology that can mold products almost as quickly as

common plastic by using an additive and setting various

conditions during the molding process. It can be performed

using conventional injecting molding equipment. 

Lead-Free Solder that Maintains High
Performance
In an audio component, any change in parts and materials can

affect sound quality. Sony has developed a variety of

technologies to permit the use of lead-free solder in products

that must provide high performance.

For a top-class audio component, the ES series TA-

DA9000ES multi-channel amplifier, Sony repeated listening tests

using many different kinds of solder to analyze the correlation of

solder composition to sound quality. The results showed that the

use of lead-free soldering of tin copper eutectic solder with a

copper content of 0.7% achieves high sound quality and good

performance.

Lingkaran Magazine Focuses on everyday life
Ecology

In April 2003, Sony Magazines Inc. published the first issue

of Lingkaran, a magazine that features lifestyles that

enhance the spirit and body. Designed to be a new

environmental effort in the Japanese media field, it covers

mainly organic, music and ecology topics. Initially planned

as a quarterly magazine, it is so popular that from Vol. 5

issued in April, 2004,

100,000 copies are

published bi-monthly.

Development of Flame Retardant Vegetable-
Based Plastic
Vegetable-based plastics are derived from biomass, i.e., starches

from corn and other vegetables. They contribute to reducing the

quantity of oil resources consumed and help to reduce CO2

emission volumes throughout products’ lifecycles because CO2 is

absorbed through photosynthesis when the vegetation is grown.

Another feature of these materials that benefits the

environment is that they can be naturally decomposed in a

composting plant to produce fertilizers.

Sony is striving to develop and use vegetable-based plastics.

In fiscal 2002, we used them to make the casings of Walkmans,

front panels of DVD players, and AIBO robots.

One challenge that must be overcome to expand the use of

vegetable-based plastics is increasing their flame retardant

properties. Flame retardation prevents plastic from burning, a

property essential in household electrical appliances, and its level

determines how products can be used. 

In fiscal 2003, inorganic compounds were used to

successfully develop vegetable-based plastics with flame

retardant properties comparable to standard flame-retardant

plastics*. This technology allows the use of vegetable-based

plastics in a wider range of products. In the autumn of 2004, a

DVD player with casing made of this new material will be

released to the market.

* The class V2 based on the UL94 Standard is realized. The UL Standard is a standard for flammability of plastics set by the private U.S. organization, UL (Underwriters Laboratories). V2

represents a flammability performance class which many electrical and electronic products must satisfy. 
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Plants (Starch) Plastic

Decomposition via composting 
into water, CO2, etc. 

Lactic 
acid Polylactic acid

Vegetation is used to make plastic and after disposal is returned to the earth.

Sony’s TA-DA9000ES multi-channel amplifier contains no lead solder while
maintaining high performance.

1 Back of the paws, stopper and pole of the AIBO robot, ERS-7
2 Blister package of portable radio, ICR-P10
3 Wrapping film of MD cassette(NEIGE) 5- and 10-pack, 10MDW80NEB,

10MDW74NEB
4 Front panel of DVD player, DVP-NS999ES
5 Front panel of DVD player made of flame retardant vegetable-based plastic

(scheduled for introduction in Europe and the U.S. in autumn of 2004)
6 Casting of walkman, WM-FX202 (three colors), WM-EC1 (white, European model)

1

2 3

4

5

6
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Major Environmentally Conscious Products of Fiscal 2003

Product name Model number Lead-free Halogen-free Packaging
solder flame retardant materials

Lead-free solder: Used 100% in soldering

Halogen-free flame retardant: Used in over 80% of printed wiring boards.

Packaging materials: All packaging materials are environmentally conscious.

Location free television LF-X1

HDD equipped DVD recorder RDR-HX8

CD/DVD Player DVP-NS575P

KDL-L32RX2

Component audio system CMT-SE9

Personal computer PCG-Z1

Digital camcorder DCR-HC40

Car audio system CDX-R3000

Network Walkman NW-MS77DR

Digital still camera DSC-T1

MD Walkman MZ-N920

Personal entertainment organizer PEG-TJ25

Mobile phone SO505iS

S-AIT tape storage device SDZ-S100

Digital high definition liquid
crystal television
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*1. Difference between number of units received and recycled represents units in recycling process at time of reporting.

*2. Products collected included desktop and notebook PCs, and CRT and LCD monitors.

Recycling Activities in Japan
The Home Appliance Recycling Law that came into effect in

Japan in April 2001 covers four major types of home appliances:

televisions, refrigerators, washing machines and air conditioners.

Of these, the only product that Sony manufactures is televisions

(defined as containing a CRT, and including Aiwa brand

models). A total of approximately 490,000 Sony-manufactured

televisions were recycled in fiscal 2003.

Sony recycled 84% of CRTs in fiscal 2003, while the Home

Appliance Recycling Law requires more than 55%.

Television Recycling Technology
Sony has been developing recycling technology primarily for

large televisions since fiscal 1991. In October 1997, we

established the Recycling Research Center to reinforce this

development. Some plants that recycle Sony-manufactured

televisions employ disassembly machines and other technologies

developed by this Research Center.

The Research Center conducts research on actual recycling

conditions, and provides feedback to television designers and

engineers so that new products can be made more easily

recyclable. 

Recycling of Polystyrene Foam Used as Television
Packaging
Since January 1999, Sony has been recycling the waste

polystyrene foam generated by the Group companies with a

recycling system using limonene, a substance derived from

orange peel.

In fiscal 2003, approximately 99 tons of this foam was

collected and recycled into new polystyrene foam for use as

packing material for nearly 360,000 large-size and LCD

projection televisions.

Recycling of Personal Computers
From October 2003 in Japan, the Law for the Promotion of

Effective Utilization of Resources has required the recycling of

computers used by private citizens, in addition to the recycling

of personal computers discarded by corporate users which was

already underway.

In fiscal 2003, about 5,000 Sony-manufactured personal

computers*2 were collected and dismantled to separate metals,

plastics and rechargeable batteries for recycling.

Sony has established a specialized organization tasked with promoting the collection and recycling

of end-of-life products to ensure the most effective usage of limited resources. We are committed to

developing recycling systems tailored to the requirements of each area and country.

Product Recycling

Television Recycling in Japan (Fiscal 2003)*1

Units received at collection centers 493,513

Units recycled 493,207

Total weight of products processed 12,853 tons

Total weight of recycled products/materials 10,808 tons

Recycling ratio 84%

Iron： 965

Copper： 519

Aluminum： 14

Non-ferrous
and ferrous compounds： 59

CRT glass： 7,898

Other valuable materials： 1,353
（unit: tons）

Resources Recycled from Televisions
(April 1, 2003 to March 31, 2004)

Television recycling (Japanese)
Green Cycle Corporation website:
http://www.greenc.co.jp/

Sony’s television recycling activities in Japan:
http://www.sony.net/csr/
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Recycling Activities in Europe
Sony has made extensive efforts to implement a system for

achieving highly economic and innovative recycling throughout

Europe.

Some countries in Europe have already passed legislation

requiring the recycling of post-use home appliances. Sony has

contracted with third party recyclers in five countries—Belgium,

Sweden, the Netherlands, Norway, and Switzerland—to ensure

that our products are recycled in accordance with these laws. In

2003, Sony spent approximately 6.5 million euros for recycling

services in Europe.

The Directive on Waste Electrical and Electronic Equipment

(WEEE Directive), a formal EU directive covering recycling,

obliges manufacturers of electrical and electronic products

throughout Europe to take-back and recycle post-use products

from August 2005. In conjunction with three other leading

manufacturers—Braun (Germany), Electrolux (Sweden) and

Hewlett Packard (USA)—we have established a common waste

management platform called the European Recycling Platform

(ERP). ERP's mission is to ensure cost-effective implementation of

the WEEE Directive through innovative waste management for

the benefit of consumers, the environment and industry. An

Operational Task Force is undertaking business planning to

operate a compliance solution for the recycling of electrical and

electronic equipment.

Recycling Activities in the United States
Sony Electronics Inc. (SEL) has supported the recycling of end-of-

life consumer electronics products from households throughout

the United States through a program called the Shared

Responsibility Program (SRP). Under the SRP, which promotes

the recycling of consumer electronics by reducing the burden

placed on consumers and local governments, SEL pays for the

recycling of all own-brand products that are collected through

many cooperative recycling events and has established collection

points. 

In fiscal 2003, Sony supported 514 SRP collection events in

14 states. These activities resulted in 4,032 tons of electronics

waste collected for recycling, including some 126 tons of Sony

products.

SEL has also participated in programs to explore further

opportunities to promote recycling activities and study the

potential of efficient collection schemes for consumer electronics

products. In fiscal 2003, for example, it contributed to the

Recycle Electronics for Charity, a program run by the State

Environment Department and marketing associations in the

state of Massachusetts.

SEL plans to support pilot programs, such as that planned at

a large stationary and office supply retailer, in fiscal 2004,

involving the collection of post-use electronic products by

reversing the supply channels. These programs not only provide

product recycling opportunities for consumers, but also provide

important data necessary to further facilitate effective and

efficient recycling activities.

As a board member of the Rechargeable Battery Recycling

Corporation (RBRC)*, SEL contributed to the launch of the

“Call2Recycle” program, a mobile phone collection and

recycling program undertaken to promote the recovery of

rechargeable batteries. Under this program, in March 2004,

RBRC opened up more than 30,000 collection points for mobile

phones across the United States, mostly in retail chain stores. 
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ERP website: 
http://www.erp-recycling.org/

RBRC website: 
http://www.rbrc.org/index.html
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*1. Obtained by dividing the quantity of environmental load by total sales during the corresponding year.

*2. Obtained by deducting the contribution to water resource conservation (water cultivation) of 900,000m3.

This table presents a summary of the progress made until fiscal 2003 in achieving the environmental

targets for Sony business sites stipulated in Green Management 2005.

Green Management 2005 Targets and Progress 
in Reduction of Environmental Impact at Sites

Greenhouse Gas Emissions

Target Base Fiscal Year Target Fiscal Year Progress in Fiscal 2003

Reduce energy use converted to CO2

emissions from business sites by 15% or
more per sales unit*1

Aim to increase the use of renewable
energy to at least 5% of energy used at all
sites

Reduce fuel consumption by business
vehicles on a CO2 emissions basis by 20%
or more per sales unit

Reduce CO2 emissions by at least 15% per
sales unit from in-house and subcontracted
logistics operations

Reduce emissions of greenhouse gases
(other than CO2) from business sites
converted to CO2 by at least 30%

Emitted approximately 1.9 million tons, a reduction of
about 37,000 tons from fiscal 2000, which is a decrease of
about 4.3% per sales unit.

Energy purchase based on Green Power Certification, etc.
and internal power production at business sites provided
approximately 159TJ of renewable energy, equal to
approximately 0.4% of energy used by all business sites.

Emitted approximately 36,000 tons, an increase of about
2,000 tons from fiscal 2002. Within Japan, a reduction of
about 800 tons, a decrease of about 8.7% per sales unit
from fiscal 2001.

Emitted approximately 26,000 tons in Japan, a reduction
of about 10,000 tons from fiscal 2000, which is a decrease
of 27% per sales unit.

Emitted approximately 190,000 tons, a reduction of about
112,000 tons from fiscal 2000, which is a decrease of
about 38%.

2000

2000 

2000

2000

2000 

2005

2010

2005

2005

2005

Resource Conservation

Target Base Fiscal Year Target Fiscal Year Progress in Fiscal 2003

Reduce waste from sites by 30% per sales
unit

Achieve waste reuse/recycle rate of 95% or
higher

Reduce the volume of water purchased or
drawn from groundwater by 20% per sales
unit

Wasted approximately 224,000 tons. Reduced
approximately 57,000 tons, a decrease of 22% per sales
unit compared with fiscal 2000.

The collective waste reuse/recycling rate for all business
sites was approximately 87%. 48 manufacturing sites out
of 80 achieved 95%.

Used approximately 22.98 million m3*2, a decrease of about
5.64 million m3, which is a reduction of approximately 22%
per sales unit, compared with fiscal 2000.

2000

2000 

2000

2005

2005

2005

Chemical Substance Management

Target Base Fiscal Year Target Fiscal Year Progress in Fiscal 2003

Class 2 substances: phase out

Class 3 substances: reduce emissions and
transfers by 50% per sales units.

Used approximately 177 tons, of which approximately 154
tons was lead solder.

Handled approximately 19,000 tons. Emitted and
transferred approximately 2,000 tons, a decrease of
approximately 20% per sales unit.

-----

2000 

2005

2010
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Greenhouse Gases
In terms of CO2 equivalent, total energy consumption at Sony

sites worldwide in fiscal 2003 was approximately 1.9 million

tons, a decrease of 5.3% from the previous year. Energy

consumption in terms of CO2 equivalent per sales unit was

approximately 4.3% lower than in fiscal 2000. When the impact

of fluctuations of the CO2 conversion factor for electric power

purchased in Japan*1 is considered, total emissions for fiscal

2003 were 1.95 million tons. Energy consumption in Japan

increased a little due to expanding production at semiconductor

and liquid crystal plants, but large reductions were achieved at

overseas business sites, lowering the worldwide total. Principle

factors were reduced production of CRT and the closure of a

semiconductor manufacturing site in the U.S. accompanying the

adjustment of the global production system. 

Emissions of PFC and other non-CO2 greenhouse gases

were approximately 190,000 tons, a decline of approximately

7.5% from the previous year. Although the goal of reducing

emissions by 30% by fiscal 2005 has already been achieved,

reduction efforts will continue in order to compensate for the

predicted increase of semiconductor and liquid crystal

production, which uses greenhouse gases. 

At Sony Supply Chain Solutions, Inc., efforts are underway

to achieve a modal shift that will replace truck transport with

railway and marine transport, which are more energy efficient.

The quantity of cargo transported by these new modes in fiscal

2003 was approximately 20,000 tons, reducing emissions by

about 6,000 tons-CO2. 

Vigorous efforts to use more renewable energy are

underway, including the use of the Green Power Certification

System and production of power by photovoltaic cells. 

Resource Conservation
Total waste disposed of by Sony sites worldwide amounted to

approximately 224,000 tons in fiscal 2003, almost identical to

that of the previous year. The total waste per sales unit was

approximately 22% lower than fiscal 2000. The waste reuse and

recycling rate was 87.1%, an increase of 3.7% over the previous

year. Of 80 sites, 48 achieved their goal of a waste reuse and

recycling rate of 95%, and 27 of these sites achieved 99% or

better.

Total water consumption in the year was 22.98 million m3, a

decrease of approximately 5.64 million m3 from fiscal 2000 and

a decrease per unit sales of approximately 22%. The main

reasons for this decrease were the reduction achieved by

cultivating groundwater resources at Sony Semiconductor

Kyushu Corporation, Kumamoto Technology Center*2, reduced

production of CRT and the closing of a semiconductor plant in

the U.S. that used a large quantity of water.

Chemical Substances Control
The quantity of class 2 substances used in fiscal 2003 was about

177 tons, a reduction of about 12% from the previous year. Of

this, about 154 tons was lead in lead solder. Sony has been

tackling this under a company-wide project to eliminate all lead

solder, and related divisions are cooperating to achieve this goal.

Total emissions and transfer of class 3 substances was

approximately 2,000 tons, and emissions and transfers per sales

unit were reduced by approximately 20% from fiscal 2000. 

“ecos” Worldwide Data Collection System
Sony uses the intranet-based “ecos” data collection system to

monitor and manage the progress of the environmental impact

of all sites in the Sony Group. This system permits headquarters

to collect data from sites around the world every month.

Persons in charge at each site use ecos to input data

concerning energy, water, waste, chemical substances and

environmental costs, which is then checked by supervisors. Data

administrators for the Japan, Americas, Europe, Asia and China

regions also check the data. In order to ensure efficient

collection and tabulation, in addition to the checks at several

points, data checks are executed by the system at data input to

reduce the possibility of errors.

*1. See page 66 for fluctuations of the CO2 conversion factor for electric power purchases in Japan.

*2. See page 63 for the cultivation of groundwater.
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*1. A heating and cooling system developed jointly by Sony Corporation and Takasago Thermal Engineering Co., Ltd., which is effective for the air conditioning required for quality

control at manufacturing sites. Its major components are integrated cooling towers, high efficiency refrigeration units, a heat exchanger and a high efficiency boiler. It centrally controls

all components related to air conditioning, continuously monitors and adjusts its systems to maintain optimum operation, and in the winter switches to a cooling method that uses

outside air.   *2. Removal of CO2 generated by energy use.

Energy Used by Sites 

Greenhouse Gas Emissions by Sites

Energy-Efficient Air-Conditioning Systems
Sony is working diligently to minimize the energy consumed by

air-conditioning systems by introducing a high-efficiency heating

and cooling system*1. 

In 2002, this system went into operation at Sony

Semiconductor Kyushu Corporation, Kumamoto Technology

Center, where it has reduced energy consumption by 30% from

conventional heating and cooling system. This in turn reduced

the emission of greenhouse gases by 1,290 tons CO2 per year. 

In July 2003, the same type of air-conditioning systems

began operating at Sony Corporation Sendai Technology

Center. This Center has obtained third-party verification of the

energy conservation and greenhouse gas emission reduction

effectiveness of the systems as part of a trial project by the

Ministry of Economy, Trade and Industry. Results have confirmed

that it contributes energy conservation effects of approximately

40% compared to the conventional system and reduction of

greenhouse gas emission of 920 tons CO2 per year.

In fiscal 2004, these same air-conditioning systems will go

into operation at Sony Semiconductor Kyushu Corporation

Kokubu Technology Center.

Greenhouse Gas Reduction in Semiconductor
Manufacturing
During the cleaning, etching and other processes involved in the

manufacture of semiconductors and liquid-crystal products,

Sony manufacturing sites use greenhouse gases such as

perfluorocarbons (PFCs) that have a high global warming

potential. Total greenhouse gas emissions*2 in terms of CO2 in

fiscal 2003 totaled approximately 190,000 tons, of which

150,000 tons, or 80% of the total, derived from semiconductor

manufacturing processes. 

In accordance with the goal agreed upon at the World

Semiconductor Council of reducing PFC and other greenhouse

gas emissions to below 90% of fiscal 1995 levels by fiscal 2010,

Sony has been making sweeping efforts to reduce emissions

since fiscal 2000. Emissions from semiconductor manufacturing

sites in fiscal 2003 increased by about 3,000 tons over fiscal

2002 levels due to increased production, but they were below

their fiscal 1998 level.

We will make further efforts to more efficiently reduce

emissions of greenhouse gases through such steps as installing

Sony is making extensive efforts to reduce our emissions of greenhouse gases, which are said to be a

main cause of global warming. At all of our sites, we use energy efficiently, promotes energy

conservation and introduces renewable forms of energy that do not emit greenhouse gases.

Global Warming Prevention Measures at Sites
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Use of Renewable Energy
Sony is introducing renewable energy*2 as part of our efforts to

reduce greenhouse gas emissions. The use of the Green Power

Certification System and the introduction of solar power

generation systems in fiscal 2003 helped reduced CO2

emissions by 6,905 tons. 

The Green Power Certification System is a way of promoting

the use of electric power produced by renewable energy. Even

when the consumer is located far from an electric power plant,

by acquiring the certificate, it is deemed as purchasing electric

power from renewable energy. 

Using this system, MUSIC ON! TV Inc. which broadcasts a

music television channel, "MUSIC ON! TV,"has become the first

Japanese broadcaster to provide all its programs using green

power. In addition, the Hall Network Inc. uses green power at all

of its Zepp music venues in five Japanese cities.

In November 2003, Sony EMCS Corporation introduced a

solar power generation system*3 at the CS Front Center EAST

located in Togane in Chiba Prefecture.  Its power production

capacity is 200kW and the amount of annual power production

is estimated to be 188,000 kWh, 12% of the total power

consumption at the Center. 

*1. Devices that reduce the greenhouse effect by decomposing greenhouse gases using combustion, heat decomposition or plasma.

*2. Forms of energy that can be used repeatedly without being exhausted, such as solar power, wind power and biomass.

*3. Power generation method that uses photovoltaic cells to convert solar light to electricity.

*4. Between Nov. 2003 and Mar. 2004. Prediction for 12-month period is 72 tons.
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Sony EMCS Corporation, CS Front Center EAST solar power generation system.

Renewable Energy                                      (Unit: ton-CO2)

Sites/companies Introduction Fiscal 2003
CO2 reduction

contribution

Green Power (Green Power Certification, etc.)

Sony Corp. Sept. 2001 1,350

Sony Enterprise Co., Ltd. Sony Tower Sept. 2001 830

Sony Corp.Sendai Technology Center Jan. 2003 410

Hall Network Inc. (Zepp) Jan. 2003 980

Music On! TV Inc. Apr. 2003 290

Sony International GmbH (Europe)

Stuttgart Technology Center Jan. 2003 1,930

Sony Logistics Europe B.V. Jan. 2003 1,060

Solar Power Generation

Sony Chemicals Corp., Kanuma Plant Feb. 2000 30

Sony EMCS Corp.

CS Front Center EAST Nov. 2003 25*4

Total 6,905

Green Power Certification System
Japan Natural Energy Co., Ltd. website:
http://www.natural-e.co.jp/english/index.html

removal systems*1 at all sites and introducing substitute gases

such as COF2 with lower global warming potential.
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* Dissolving the copper film on a printed circuit board to form wires.

Waste from Sites

Water Used by Sites

Recycling Ferric Chloride Solution
In 1990, Sony Chemicals Corporation Neagari Plant began

operating a recycling system that was developed jointly with a

chemical manufacturer to recycle the ferric chloride solution

used to etch printed circuit boards*. 

This recycling system recovers almost all of the ferric

chloride solution used for etching at the Neagari Plant, then

removes the copper impurity at the chemical manufacturer so

that the solution can be used again. Because the used ferric

chloride contains no metals other than copper, it can be recycled

by removing the copper.

In fiscal 2003, Sony Chemicals Corporation received the

Ministry of Economy, Trade and Industry Award from the

Ministry of Economy, Trade and Industry and the Clean Japan

Center in recognition of its resource recycling technology and

system. This system is expected to promote the application of

recycled ferric chloride solution used for etching printed circuit

boards.

In fiscal 2003, the plant recycled 5,126 tons of ferric

chloride solution.

Sony sites are actively pursuing a variety of ways of making the most effective use of resources

while also reducing waste disposal. The goal is to utilize various effective methods of resource

recycling to achieve zero landfill waste. 

Resource Conservation at Sites
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Recycling Waste CRT Glass
In the United States, the Sony Technology Center, San Diego

and Sony Technology Center, Pittsburgh of Sony Electronics Inc.,

which are CRT manufacturing sites, have jointly developed with

American Video Glass Company (AVGC*1), a system for

recycling almost 100% of the CRT waste glass from

manufacturing processes. The system began operating in

November 2003.

The system operates by first cleaning all waste glass

produced by the above two CRT manufacturing sites, then

changing it to CRT glass material in the glass melting furnace at

AVGC, and finally reusing it at the same sites.

During five months in fiscal 2003 including the startup

period, the system recycled 195 tons of waste glass, and it is

expected to recycle 2,500 tons in fiscal 2004 resulting in

reduction of the use of virgin glass material.

Groundwater Cultivation Project
The Kumamoto Region where Sony Semiconductor Kyushu

Corporation, Kumamoto Technology Center (Kumamoto Tec) is

located was originally land with rich groundwater resources, but

under the effects of recent reduction of farmland area and

construction of residential neighborhoods, the groundwater has

been rapidly depleted. Assuming its responsibility as a company

that uses large quantities of water to manufacture

semiconductors, Kumamoto Tec has for the past year been

working in cooperation with local residents, an environmental

NGO, agricultural organizations and agricultural cooperatives to

replenish the area’s water table by using fields that are lying

fallow, and has replenished approximately 900,000 tons of

groundwater*2. This corresponds to the entire quantity of water

used by Kumamoto Tec in fiscal 2003.

Ground water permeates the paddy fields near Kumamoto

Tec extremely easily. So before dry fields are planted in the

autumn and summer and after the paddies are harvested,

approximately 300,000 square meters of the fields are covered

with water pumped up from rivers to restore it to the ground.

Because it is highly permeable soil in which water descends at

the rate of 0.1m per day, it was possible to replenish

approximately 900,000 tons by spreading water for 30 days*3.

Kumamoto Tec purchases rice harvested in the paddy fields

and uses it in its own cafeteria.

*1. An affiliate of Sony Electronics Inc. that manufactures CRT glass.

*2. Replenishing groundwater by soaking forested and cultivated land with rainwater and surface water.

*3. Calculation method: cultivated field area (approx. 300,000m2) x cultivation period (30 days) x depth the water spread on the fields penetrates in one day (approx. 0.1m) = approx.

900,000 tons.
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*1. See page 69 for the list of chemicals covered.

*2. Target date for elimination of lead solder is March 31, 2005.

Chemical Substances Handled by Sites (Class 1 ~ 3)

Classification of Controlled Environmental
Substances at Sites*1

Management of Chemical Substances Used at
Sites
The Sony Group has developed a common management

approach targeted at chemicals used at sites where the use of

chemicals is controlled by legislation, are designated as having a

potentially harmful effect on the global environment, or are

used in large quantities. These chemicals are classified into five

groups (Classes 1 to 5). In accordance with the PRTR (Pollutant

Release and Transfer Register) system, Sony records and

manages the amounts of these chemicals that are consumed,

transferred or emitted into the air, water and soil. In countries

where no legal reporting system exists, Sony sites apply internal

standards to the management of these chemicals to reduce their

emission into the environment.

The usage of Class 1 substances (prohibited) in fiscal 2003

was restricted to substances for which there is no viable

alternative, and included 704kg of mercury used as an additive

in batteries. The usage figure for mercury doubled from the

previous year due to a rise in battery material production

volumes. 

We revised this classification system in fiscal 2003 by adding

a Class 5 for substances controlled separately by sites because of

differences in the substances controlled and the types of

regulations in various regions and countries. Class 5 substances

include a large proportion of those chemicals listed in Class 4 in

fiscal 2002.

Considering the possible harm caused by their long-term environmental effects, Sony is striving to

achieve definite and sustained reductions in the used and emitted amounts of certain chemical

substances that have a potentially hazardous effect on the environment and the human body. Sony

is also continually looking for substances to use as alternatives.

Chemical Substance Management at Sites
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Class 1 (prohibited) Use immediately prohibited

Class 2 (phased out) Phase out by March 31, 2006*2

Class 3 (reduced) Reductions in release and transfer


Class 4 (controlled) Control of use, release and transfer

Class 5 Control of use, release, and transfer of

(controlled regionally) non-Class 1–4 substances regulated by

national and regional laws and substances

controlled by internal site rules.
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Improvement of Soil and Removal of
Groundwater Contaminants
Groundwater contamination due to fluorine leaks was revealed

at Sony EMCS Corporation, Inazawa Technology Center in June

2001. As a result of taking measures to prevent a recurrence,

such as installing dual wall drainage pipes equipped with sensors

to detect leaks, and decontaminating the ground water, the

concentration of fluorine pollutants at the most polluted test site

had been reduced to 3mg/l from 58 mg/l by the end of fiscal

2003. Decontamination will continue so that environmental

standards will continue to be satisfied.

In October 2003, a voluntary soil survey at the former site of

the Sony Corporation Utsunomiya Center (formerly the Aiwa

Co. Utsunomiya Center) detected dioxin in soil surrounding the

incinerator (used until 1996) at a maximum value of 4,500 pg-

TEQ/g*1 (the standard environmental value for soil is 1,000 pg-

TEQ/g). This showed that part of the incinerated ash produced

by this incinerator, which was used to incinerate paper, cloth,

packaging material waste and other waste at the center,

accumulated around the incinerator. The problem was dealt

with by removing all the soil in the area where the pollution was

detected and replacing it with pollutant-free soil.

In 1990, Sony Electronics Inc., (U.S.) undertook a voluntary

internal soil and groundwater assessment of the Dothan,

Alabama plant of Sony Magnetic Products Inc. of America

(SMPA), which manufactures video tapes and other recording

media. As a result, certain organic solvents above the standard

values are identified in soil and groundwater. SMPA has

completed a soil remediation project. 

To improve the groundwater situation, SMPA voluntarily

undertook a long-term project to treat it by pumping it to the

surface, aerating*2 it, and sending it to a water treatment plant

in the city of Dothan. This ongoing effort, which has now

continued for 14 years, has improved the quality of the

groundwater to the level where continuous monitoring is no

longer necessary.

Environmental Risk Management at Sony Sites
To ensure effective risk management as part of chemical

substances management and emergency response at sites in

regions throughout the world, the Sony Group has enacted

“Sony Group Standards for Site Environmental Risk

Management,” a document that describes concrete measures,

and is conducting uniform accident prevention measures in

accordance with these regulations.

Sony Semiconductor Kyushu Corporation, in addition to

complying with the “Sony Group Standards for Site

Environmental Risk Management,” has also prepared its own

“Facility Standards for Environmental Risk Management”

because its principal work is semiconductor manufacturing,

which uses many chemical substances. In fiscal 2003, Sony

Semiconductor Kyushu, Kokubu Technology Center installed

double-floor wastewater treatment tanks and double-wall

underground pipes to prepare for the risk of contaminated

rainwater. When analysis equipment detects contaminated

rainwater, it is returned to the wastewater treatment tank

where it is rendered harmless, then discharged into the sewer

system. 

At Sony Chemicals (Suzhou) Co., Ltd. in China, systems to

check for chemical leaks in the lorry yard*3 have been installed

at two locations. Rainwater on the surface of the lorry yard is

collected in a tank where it is checked with a pH meter to

discover if chemicals have leaked in the yard. If an abnormal

value is detected, the water is discharged to a wastewater

treatment system; if there are no problems it is discharged to a

rainwater discharge tank.

Rainwater to be discharged is rechecked in a discharge tank

equipped with a pH meter and an emergency cutoff valve, and

only waste water with a normal pH value is discharged into the

river.

*1. 1 pg (picogram) is 1-trillionth of a gram. TEQ (Toxic Equivalent) represents the toxicity of dioxins.

*2. A method of decontaminating water by feeding air into the water at high pressure to discharge the volatile components from the water

*3. Place where chemicals are transferred into manufacturing facilities from the tanks of trucks that transport them.
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Scope, Collection Period, and Accuracy of
Compiled Data

Collection period: April 1, 2003 - March 31, 2004

• Data from some business sites contain estimates.

• Some values for greenhouse gas emissions such as PFCs are

for calendar 2003. 

Scope of data collection

Business site data: All ISO 14001-certified sites as of
March 31, 2003.
• Data is principally collected from consolidated Sony Group

business sites, i.e., non-manufacturing sites with 100 or more

employees or manufacturing sites covered by ISO 14001

certification, but data is also collected from several joint venture

companies in which Sony holds a capital stake of 50%.

• Data has not been collected from some ISO 14001-certified

sites located outside of Japan; some environmental data

voluntarily compiled and submitted by certain non-certified sites

was also accepted. 

Product data: 
All products manufactured by the Sony Corporation and the

Sony Group’s consolidated companies that are sold outside the

Sony Group are covered. Accessories, semi-manufactured

products and components are included. Weight data covers the

weight of the packaging materials. 

Data accuracy

Data for sites: 
The chemical substance data and environmental cost data

collected from certain sites may be slightly less accurate than

others.

Data for products:
Weight data for some semi-manufactured products and

components, and electrical power consumption data for some

products produced and sold overseas may be slightly less

accurate than others.

Greenhouse Gas Index Data Collection Methods
and Rationale
The greenhouse gas index is calculated as follows.

(1) Quantity of CO2 emissions from sites

(CO2 emitted by consumption of energy)

The quantity of electrical power and fuel (including fuel for

motor vehicles, etc.) used by sites is multiplied by the CO2

conversion factor.

(Calculation of greenhouse gases such as PFCs)

The quantity of greenhouse gases from each site is converted

to CO2 by multiplying it by the global warming factor.

The global warming factor is based on the Third Evaluation

Report of the Intergovernmental Panel on Climate Change

(IPCC).

* Internationally accepted accounting and reporting standards for companies and other entities to report their GHG emissions, operated under the umbrella of the World Business

Council for Sustainable Development (WBCSD) and the World Resources Institute (WRI).
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Environmental Data Collection Methods and Rationale

(1) Quantity of CO2 emissions from sites + (2) quantity of CO2 emissions from
product use – (3) CO2 offset contribution of renewable energy.

CO2 Conversion Factor

Japan: Factor in the Guideline to Methods of Calculating Emissions of

Greenhouse Gases from Business Sites (tentative version) (Ministry

of the Environment).

Overseas: Factor proposed by the GHG protocol*.

The CO2 conversion factor for electricity consumption in Japan (quantity

of CO2 emitted per 1kWh) is announced each year by the Federation of

Electric Power Companies of Japan, and the factor up to fiscal 2002 was

announced on June 1, 2004.

But the CO2 conversion factor for electricity consumption in Japan for

fiscal 2002 is 0.407 kg- CO2/kWh, which is 7% worse than the 0.378 kg-

CO2/kWh for fiscal 2000. 

This is a result of the temporarily shutdown of atomic power plants in

fiscal 2002 and, to compensate for this, an increase of the thermal power

share fueled by petroleum and coal that can be supplied stably. 

Total power consumed by the Sony Group in Japan accounts for

almost half, or approximately 43% of all energy consumed by the Sony

Group, and the worsening of the above CO2 conversion factor had a

large impact on the calculation of the CO2 emissions by the entire Sony

Group. 

Excluding the impact of such external factors, Sony uses the CO2

emissions in a case where electrical power consumption in Japan was

calculated based on the CO2 conversion factor for fiscal 2000 as a means

of calculating eco-efficiency and clarifying progress to achieve the targets

of Green Management 2005. This method makes it possible to show the

decrease or increase of CO2 resulting from efforts by the Sony companies

But in order to reveal more accurate emissions, the emissions based

on the CO2 conversion factor in 2002 are also reported.

Ministry of the Environment website:
http://www.env.go.jp/en/

GHG protocol website:
http://www.ghgprotocol.org
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(2) Quantity of CO2 emissions from product use

The emission of CO2 from product use is calculated by

multiplying the quantity of electrical power consumed over the

lifetime of products produced during fiscal 2003 by the CO2

conversion factor. It is not the actual quantity of CO2 emitted

in FY2003. The CO2 emissions from product use are calculated

by the following equation. 

The hours of operation per year, standby time per year, and

years of product use are calculated based on data obtained by

various surveys. 

The CO2 conversion factor is the same conversion factor

used for site CO2 emissions. But outside of Japan the factors of

the following countries are used according to the destination of

the products. 

North America: U.S.

Europe: Germany

Other regions: Singapore

(3)  CO2 offset contribution of renewable energy

The quantity of electrical power from renewable energy and

purchased quantity of electrical power generated by

renewable energy have a CO2 conversion factor of zero.

The contribution of the Green Power Certificate System to 

CO2 reduction is calculated by multiplying the quantity

purchased by the CO2 conversion factor, and deducting the

result from the total quantity of CO2 emitted. 

*CO2 emissions from product transport

CO2 emissions from product transport handled by Sony Supply

Chain Solutions Inc. is calculated by multiplying the weight of

the product distributed by the distance transported by the CO2

conversion factor. The CO2 conversion factors are in Carbon

Dioxide Transmission Units for Freight Transportation Bodies, as

presented by the Environmental Committee of the Central

Environmental Council on April 26, 2002. 

Resource Input and Output Index Data Collection
Methods and Rationale
Resource Input (Resource Input Index)
The resource input index is calculated as follows.

(1) Quantity of resources used

Total of the amount of waste disposed of by sites dealing with

resource disposal and amount of total products shipped.

(2) Quantity of recycled materials used

Weight of recycled materials used in products, accessories,

and packaging materials.

(3) Quantity of renewable materials used

Weight of vegetable-based plastics used in products,

accessories and packaging materials.

Resource Output (Resource Output Index)
The resource output index is calculated as follows.

(1) Quantity of waste landfilled from sites

Total weight of wastes generated at Sony sites, less amounts

for reused or recycled materials . 

(2) Quantity of products shipped 

Total weight of products. Includes accessories, semi-

manufactured products, components and packaging materials.

(3) Quantity of products collected and recycled from customers

Of the total weight of Sony household electronic products,

PCs, batteries recycled and packaging materials produced by

shipping of products in Japan and the U.S.,plus  the total

weight of cardboard in all areas, and container packing (in

Japan) that Sony must collect and recycle. Includes some

amounts calculated based on the recycling expenses.

Method of calculating quantity of chemical
substances used by sites
The volume of chemicals used at sites represents amounts

handled, less any amounts recycled. Usage data are not

recorded for certain substances that are not subject to PRTR

rules (including various metals, rare gases and atmospheric

constituents) or that cannot be specified using conventional

nomenclature.
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Production volume X (Operating power consumption X hours of operation per
year + power consumption during standby time X standby time per year) X
years of product use X CO2 conversion factor

(1) Quantity of resources used – (2) quantity of recycled materials used – (3)
quantity of renewable materials used. 

(1) Quantity of waste landfilled from sites  + (2) quantity of products shipped –
(3) quantity of products collected from customers and recycled



Environmental Data Available on Sony Website
The following additional data can be found on the Sony website:

• Business site environmental data by region (figures for Japan go back to fiscal 1990)

• Environmental data for products (p. 46)

• List of ISO 14001-certified business sites

• List of business sites with OHSMS certification

• Brief history of environmental activities

• External recognition received by Sony for environmental activities
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Unit Fiscal 1999 Fiscal 2000 Fiscal 2001 Fiscal 2002 Fiscal 2003

Electricity consumption TJ 30,610 30,046 29,303 31,385 31,623

Gas consumption TJ 7,376 6,287 5,531 7,586 6,351

Oil consumption TJ 3,285 3,301 3,368 2,522 2,321

Vehicle fuel 650 529

Total TJ 41,271 39,634 38,202 42,143 40,823

Water consumption m3 29,420,871 28,624,900 26,364,288 26,389,755 22,982,536

Waste disposed t 293,652 281,450 257,769 223,726 224,166

Waste reused and recycled t 215,150 226,046 212,630 186,528 195,156

Waste landfilled t 78,502 55,404 45,141 37,198 29,010

Class 2 substances t 51 703 468 203 177

Class 3 substances t 11,222 17,042 19,221 16,292 14,412

Class 4 substances t 28,824 27,490 26,627 43,408 36,013

Total 40,096 45,235 46,306 59,903 50,603

Amount invested Costs

Product design 4 (717) 3,760 (2,903)

Product recycling 0 (0) 915 (37)

Production and service activity 1,761 (3,207) 10,289 (10,331)

Management activity 37 (667) 4,031 (5,558)

Research and development 0 (0) 2,210 (1,768)

Social activity 51 (89) 247 (203)

Environmental damage 0 (1) 26 (35)

Restoration 

Total 1,853 (4,681) 21,478 (20,815)

Site Environmental Data

Energy

Water

Waste

Chemical
substances

Five-Year Summary of Environmental Data at Sites

* Electricity, gas, oil, and vehicle fuel are converted to quantity of heat.   * Quantity of chemical substances used is quantity handled less quantity recycled.

* Quantity of Class 4 chemical substances used in fiscal 2003 is the total of Class 4 and Class 5 (former Class 4) substances.

* Quantity of water used in fiscal 2003 is the amount obtained by subtracting the quantity of water conservation contribution (water cultivation) of 900,000m3.

Greenhouse Gas Emissions from Sites (Unit: tons-CO2)

Greenhouse Gases CO2 from energy 

HFCs PFCs SF6 NF3 Others Subtotal consumption Total

Fiscal 2000 7,823 242,580 51,947 2,780 235 305,365 1,937,564 2,242,929

Fiscal 2001 6,553 206,780 43,118 8,669 401 265,521 1,897,356 2,162,877

Fiscal 2002 6,754 150,996 39,351 5,988 932 204,021 1,975,715 2,179,736

Fiscal 2003 4,275 130,464 45,481 7,833 637 188,690 1,899,794 2,088,485

* Some data includes calendar year data.

* Although NF3 is a much less harmful alternative to PFCs, Sony voluntarily lists this substance due to the large quantities used.

Environmental Conservation Costs in Fiscal 2003
( ) = values for fiscal 2002  (million yen)

Environmental Conservation Cost
In fiscal 2003, investment was reduced to approximately ¥1.9

billion, because investment related to chemical substance

measurement equipment stabilized. Cost was approximately

¥21.5 billion, which was nearly the same as the previous year,

but there were new costs related to recycling products in

Europe.

Environmental Conservation Effects
In fiscal 2003, the environmental impact of greenhouse gas,

resources, water and chemical substances fell from the previous

year. Converting the reduction effect to a monetary amount

yields ¥11.9 billion (approximately ¥10.4 billion in fiscal 2002).

Sony environmental data:
http://www.sony.net/ecodata
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List of Controlled Substances at Sites

Class 1 2 3 4

Prohibited Phase-out by March 2006 Reduction Controlled

Greenhouse Gases PFCs

HFCs

SF6

N2O

CO2 (except emission from energy use)

Ozone-Depleting CFCs (non-refrigerant) Halon CFCs

Substances HCFCs (non-refrigerant) CFCs

Methyl bromide HCFCs (refrigerant)

HFCs (refrigerant)

VOCs 1,1,1-Trichloroethane Methanol Acetone

1,1,2-Trichloroethane IPA Cyclohexanone

1,2-Dichloroethane MEK

1,1-Dichloroethylene n-Hexane

1,2-Dichloroethylene Toluene

Methylene chloride Xylene

Chloroform Ethyl acetate

Trichloroethylene Butyl acetate

Tetrachloroethylene

Carbon tetrachloride

Heavy Metal Cadmium and its compounds Lead solder Chromium (VI) compounds Lead-free solder

Compounds Mercury and its compounds (phase-out by the end of March 2005) Lead and its compounds Chromium (VI) compounds

(except lead solder)

Antimony and its compounds

Arsenic and its compounds

Nickel and its compounds

Zinc compounds

Manganese and its compounds

Cobalt and its compounds

Carcinogenic Asbestos

Substances Vinyl chloride monomer

PCBs

Benzene

Endocrine Disrupters Nonyl phenol Methyl cellosolve and its acetate

and Substances Octyl phenol Ethyl cellosolve and its acetate

Harmful to Dioxins and furan

Reproductive

Functions

Toxic and Dangerous Chlorine Ammonia

Substances Formaldehyde Acids and alkalis

Hydrofluoric acid

Agrichemicals, Aldrin Substances for treating effluent

Sterilizers, Dieldrin 

and Others Endrin    

Chlordane   

Heptachlor

Toxaphene

Mirex

DDT

cooling medium of cooling
machine installed by the end
of March 1981

antirust for freezers is to
be phased out by the end
of March 2011

HCFCs and HFCs may be used
in new freezers installed by
the end of March 2011

used as refrigerant in
freezers installed after
April 1981

( )
( )

( )

( )

Polychlorinated naphthalene
(with more than 3 chlorine atoms)

Hexachlorobenzene

Bis (tributyltin) oxide

Certain para-pheny-lenediamines
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Independent Verification Report
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Purpose and Scope of Verification in Fiscal 2003
Sony has obtained independent verification since fiscal 2001 in

order to enhance the credibility of our reported data and to

continually improve our environmental management. 

Sony asked the BVQI Group, the same organization that

performs external audits of the Sony Group’s global

environmental management system, to undertake independent

verification in fiscal 2003 in order to ensure the reliability of  the

environmental data collection and reporting process and the

Reference View
BVQI has verified environmental data collection activity at the

head office and the sites. BVQI has concluded the following:

1. Site Environmental Impact Information 
• The raw data collection system is robust. The designated

person is aware of the site Environmental data collection

system and was able to trace back to origin of data at each

site.

• Data collection system is reliable due to the fact that a

double check system was put in place with the data input

reviewer. Furthermore in the case that there was a variance

of 20 % increase or decrease in data as compared to

previous month an automatic notice would be sent.

• Ecos scope of application is wide covering not only

manufacturing but also non manufacturing sites which are

certified under ISO14001.

• BVQI has observed data miss calculation and miss input into

“ecos” due to wrong unit used. This was because “ecos” is

not linked to information system at the sites. All the miss

calculation and miss input detected during the verification

were collected. However, the current system is dependent

on capability and loyalty of the individual designated

people. Therefore, review of current system is required

including establishment of a data aggregation system and

reinforcement of data output from information system at

site.

• The corrective action was not enough when the designated

person identified wrong input of data after data input into

“ecos” This requires further awareness enhancement of the

objective of “ecos” within the Sony group environment

management system for designated people at the sites.

• BVQI has observed that some waste such as vehicle fuel and

sludge were not entered into “ecos” as required and that

items were entered into “ecos” which should not be

entered at overseas site. Definition of classification for each

item for “ecos” input should be clarified. 

2. Product Environmental Impact Information 
Product environment impact information was calculated

based on product technology and sales information at

headquarters. Sony used this assumption to complement data

appropriately because Sony produces a wide range of

products. It is recommended that Sony uses actual data

including products and parts design of which were done in

overseas and that Sony collects data in order to further

enhance the accuracy of complimentary data in calculation by

using this assumption.

accuracy and completeness of greenhouse gas emission

amounts.

We aim to increase the effectiveness of the independent

verification and to apply this system to more sites by combining

the audit of the environmental management system, and

verification of the data collection process and the reliability of

data.

Sony Corporation  CSR Report 2004    Sony and the Global Environment
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Sony Overview

Sony strives to strengthen the linkages between the various business that comprise the Sony Group in order to enhance its

integrated value creation.

• Game Business Group

Promotes game business in the broadband network era.

• Entertainment Business Group

Accelerates the strengthening of various content assets centered

on movies and music and promotes global media and content

business.

• Personal Solutions Business Group

Strengthens B-to-C business by integrating services based on direct

contact with customers, expands its card business, and strengthens

cross-marketing.

• Sony Ericsson Mobile Communications

Creates the next-generation mobile devices.

• Sony Financial Holdings Group

Integrates varied financial functions including savings and loans,

and offers individual customers high added-value products and

high quality services.

Corporate Data
Headquarters 6-7-35 Kita-Shinagawa, Shinagawa-ku, Tokyo, Japan

Established May 7, 1946

Employees 162,000 (as of March 31, 2004)

Sales and operating revenue ¥7,496.4 billion (Year ended March 31, 2004)

Organization
Centered on the Global Hub that provides global headquarters functions, the Sony group consists of ten key business units that

include five network companies and three business groups, plus Sony Ericsson Mobile Communications and the Sony Financial

Holdings Group.

• IT & Mobile Solutions Network Company

Integrates telecoms, imaging, AV and computing to create  new

mobile electronics markets.

• Professional Solutions Network Company

Provides new B-to-B solutions centered on broadcasting and

professional-use equipment.

• Home Electronics Network Company

Increases linkages between various home electronics devices to

provide integrated product solutions.

• Semiconductor Solutions Network Company

Develops core semiconductors that create the added-value of

home and mobile electronic products and differentiate them.

• Micro Systems Network Company

Develops key devices that create the added-value of home and

mobile electronic products and differentiate them.

Management PlatformGlobal HubSony R&D Laboratories

EMCS

Sales & Marketing

Home 

Electronics 

Network 

Company

Professional 

Solutions 

Network 

Company

IT & Mobile 
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Company
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*1. Includes inter-segment transactions.    *2. Includes amortization expenses for intangible assets and for deferred insurance acquisitions costs.

*3. Losses suffered by Electronics and Other above have been treated as zero in the operating income ratios for the sake of convenience.

Financial Highlights
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Sales and Operating Revenue by Business Segment
(Total sales and operating revenue ¥7,496.4 billion)
Year ended March 31, 2004

Sales and Operating Revenue by Geographic Segment
(Total sales and operating revenue ¥7,496.4 billion)
Year ended March 31, 2004

Operating Income by Business Segment
(Total operating income: ¥98.9 billion)
Year ended March 31, 2004

 Electronics： 63.5%

 Game： 10.1%

 Music： 6.5%

 Pictures： 10.1%

 Financial Services： 7.5%

 Other： 2.3%

 Japan： 29.6%

 United States： 28.3%

 Europe： 23.6%

 Other Areas： 18.5%

 Electronics： 0.0%

 Game： 38.2%

 Music： 10.7%

 Pictures： 19.9%

 Financial Services： 31.2%

 Other： 0.0%

*3

(¥ billion)



Sony Electronics Inc.

Sony Electronics (Malaysia) Sdn. Bhd.

Sony Electronics (Singapore) Pte. Ltd.

Sony Device Technology (Thailand) Co., Ltd.

Sony Technology Malaysia Sdn. Bhd.

Sony Marketing Asia Pacific Pte. Ltd.

Sony Deutschland G.m.b.H.

Sony France S.A.

Sony United Kingdom Ltd.

Sony Ericsson Mobile Communications AB

Sony Corporation

Sony EMCS Corporation

Sony Energy Devices Corporation

Sony Engineering Corporation

Sony Chemicals Corporation

Sony Supply Chain Solutions, Inc.

Sony Semiconductor Kyushu Corporation

Sony Manufacturing Systems Corporation

Sony Marketing (Japan) Inc.

Sony Miyagi Corporation
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Business at a Glance

Home audio

Portable audio

Car audio

Car navigation systems

Electronics

Audio Video Televisions Information and Communications

Major Products Major Products Major Products Major Products

Video cameras

Digital still cameras

Video decks

DVD-Video players/recorders

Set-top boxes

CRT televisions

Projection televisions

Plasma televisions

LCD televisions

Computer displays

CRTs

PCs

Printer systems

Personal digital assistants

Broadcast-use and

professional-use

audio/video/monitors

Other professional-use

equipment

LCDs

CCDs

Other semiconductors

Semiconductors Components Other

Major Products Major Products Major Products

Optical pickups

Batteries

Audio/video/data recording

media

Data recording systems

Products and services not

included in the other

categories

Major Companies

The electronics segment consists of Audio, Video, Television, Information and Communication, Semiconductors, Components and

Other.
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Game

Music

Pictures

Financial Services

Other

Business Areas

Major Companies

Business Areas

Major Companies

Business Areas

Major Companies

Business Areas

Major Companies

Business Areas

Major Companies

Game console and software business

Sony Computer Entertainment Inc.

Sony Computer Entertainment America Inc.

Sony Computer Entertainment Europe Limited

Music software

Sony Music Entertainment (Japan) Inc.

Sony Music Entertainment Inc.

Sony Digital Audio Disc Corporation

Motion picture, television and digital entertainment business

Sony Pictures Entertainment (Japan) Inc.

Sony Pictures Entertainment Inc.

Life insurance/non-life insurance, leasing and credit financing

business and internet-based banking business

Sony Life Insurance Co., Ltd.

Sony Assurance Inc.

Sony Finance International, Inc.

Sony Bank Inc.

Network services, advertising agency business and other businesses

Sony Corporation

Sony Communication Network Corporation

Frontage Inc.
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*1. For details concerning the GRI (Global Reporting Initiative) Guideline, see http://www.globalreporting.org/.

*2. For details concerning the Tokyo Regional Roundtable, see http://www.globalreporting.org/news/events/2004/SFP_RTjapan.asp.

About CSR Report 2004

Reporting Scope and Period
In principle, this report introduces Sony CSR activities,

covering the entire global operations of the Sony Group

(consolidated based) mainly for the period of fiscal 2003

(April 1, 2003 to March 31, 2004).

Sony Group and Company Names
In this report, the term "Sony" refers to the Sony Group,

while the parent company is referred to as "Sony

Corporation."

The Sony Group includes the Sony Corporation and all

consolidated subsidiaries in which Sony Corporation holds

a capital stake of 50% or more. Be advised, however, that

some of the captions and other data are from joint

ventures such as ST Liquid Crystal Display Corporation

(Japan), Sony Ericsson Mobile Communications Japan, Inc.

in which Sony Corporation holds a capital stake of 50%

and other companies using the Sony trademark.

Units of Measurement
In principle, the units of measurement used in this report

are written out in the body of the test with symbolic

notation used in graphs, charts, and diagrams.

Symbols are used to write chemical formulae in the text.

Carbon dioxide is written as CO2.

Unit of weight: tons / t

Unit of volume: cubic meters /m3

Unit of heat: Joules / J

1012: Tera / T

Disclosure, Communication and Guidelines 

Sony published environmental reports in 1994, 1997, 1999,

and 2001. We also recognize the importance of

corporations acknowledging accountability for their social

responsibilities, and from 2002, published the Sony Social

& Environmental Report that began to cover issues

concerning our interactions with people. In 2003, we

added more information about corporate social

responsibility and published the report under the new

title CSR Report.

This report refers to international standards and

guidelines related to social and environmental activity

reporting.

Understanding that the GRI Sustainability Reporting

Guideline 2002*1 (GRI Guideline) that is intended to guide

international sustainability reporting is still partially in the

deveoping stage, particularly in its economic and social

aspects, Sony has supported the concept of GRI's multi-

stakeholder approach and participated in the Structured

Feedback Process to the GRI Guideline 2002.

In order to reflect a global perspective in the

Guideline, the GRI established the regional roundtable

and held a regional roundtable in Tokyo in March 2004.

Day 1 of the Tokyo regional roundtable was held at the

Japan Federation of Economic Organizations and Day 2

for companies participating in the feedback process was

held at Sony Corporation Headquarters, where the

participants took part in a vigorous exchange of opinions.

Day 2 of the GRI Guideline Tokyo Roundtable (Sony Headquarters)
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Sony has received various opinions and feedback about the CSR Report 2003 which was published in

July 2003. To help make improvements to this report, Sony also sought opinions using

questionnaires. As of April 28, 2004, the total number of completed questionnaires received was 128.

All this feedback will be reflected in future Sony CSR activities. Below are summaries of some of the

opinions expressed, together with Sony's response.

Opinions and Feedback on the CSR Report 2003

Sony Corporation  CSR Report 2004

“Please tell us more about recycling; achievements and

specific activities, overseas efforts and so on.”

--- We have received many requests concerning recycling

(see pages 56 and 57).

“I would like to know more about your concepts and

efforts concerning the extension of product lifetime.”

--- In the future, we will plan and design products so they

can be used longer. For example, we have contrived a

way to let people enjoy the AIBO ERS-7 for a longer time

period (see page 53).

“Please give a more detailed report on the management

of chemical substances in products and the Green Partner

Environmental Quality Approval Program.”

--- These are explained in detail on pages 48 to 51.

Aggregate Results of Received Questionnaires

From Questionnaire Responses

“I feel that you have only posted information about good

news. Please report on some negative things you did in

the past and tell us how you dealt with these problems.”

--- We will continue to disclose information that might be

considered negative reports on Sony's CSR activities.

“The letters are small and difficult for elderly people to

read.”

--- We have received many similar comments. As explained

under “For easier reading” (see page 79), we realize that

it is not a report that every reader will find easy to read

and we will continue to improve this matter in the

future.

“What specific measures and employee training are done

to prevent corporate malfeasance? And what is done to

promote communication inside the company to support

sound corporate activities?”

--- In fiscal 2003, we adopted and implemented the Sony

Group Code of Conduct, established global Compliance

Hotline systems, and set up Compliance Offices in the

Americas, Europe, Japan, East Asia and other areas, thus

laying the foundations for a compliance system

exercising control across the entire Sony Group. (see

pages 9 to 15).

“I feel that you do not write enough about your quality

control system.”

--- We have added this information to Quality Control

Management (see pages 16 and 17).

“Please explain your long-range vision and goals for your

efforts to deal with the environment (until about 2010).”

--- We describe our long-term visions under the Sony

Group Environmental Vision that we are working to

achieve (see pages 38 and 39). We have set our long-term

goal as the doubling of eco-efficiency from its fiscal 2000

level by fiscal 2010.
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Sony published this report to start dialogues with its stakeholders. Please send us your impressions,

points you have noticed, points that dissatisfy you, or your advice. You can also fill in the

questionnaire at the website indicated below. We will highly value and reflect, as appropriate, upon

your opinions in order to advance Sony CSR activities.

Questionnaire on the CSR Report 2004

Send the questionnaire to the following address and inquire at the following phone numbers/website:

Corporate Social and Environmental Affairs, Compliance Office 

Sony Corporation

6-7-35 Kita-Shinagawa, Shinagawa-ku, Tokyo, Japan 141-0001

Tel: 81-3-5448-3533 Fax: 81-3-5448-7838 URL http://www.sony.net/csr/

Questionnaire
You may use a pseudonym, but if you wish to receive next year's report, please fill in your name, organization, and address.

Q1. From what standpoint in relation to Sony did you read this report? (please choose one).

Shareholder    Business partner    CSR-related position    NGO/NPO    Product user

Government/administrative body    Researcher/student    News media

Sony Group employee    Other(                                           )

Q2. What is your opinion of the report?

Overall: Good Average Poor

In terms of quality of information (in your areas of interest): Adequate Average Inadequate

In terms of volume of information: Suitable Average Excessive

Design: Good Average Poor

Ease of reading: Easy to read Average Difficult to read

Q3. Please use the space below to list the sort of information you would like to see included in the next report.

Q4. Please use the space below to record your impressions, comments, and any requests you may have concerning Sony's CSR

activities and this report.

Readers who wish to receive a copy of next year's report are requested to provide the following information.

Readers 13 years of age or younger are requested to fill out the information in the presence of a parent or guardian.

Name

Organization

Address

Personal Information Policy

1. Collection, Use, and Disclosure of Personal Information
Information provided above (including name, country, zip code, address, and email address; hereafter "Personal Information") will be used only for the purpose of sending the
report, with the exception of specific cases stipulated by law. The questionnaire, however, will be used as a reference for our next report. We may also disclose statistical data to
third parties, but such data will not include any personal information.
We will contract with a third party, with whom we enter into a non-disclosure agreement, for delivery of the report.

2. Protection and Disposal of Personal Information
We will make reasonable efforts to protect personal information from unauthorized use or disclosure. All personal information will be disposed of once the report has been
dispatched to you.
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For environmental consideration

Printed on 100% recycled paper.

Printed with VOC (volatile organic compound)-free 

vegetable oil-based ink using waterless printing that 

generates no hazardous waste fluids.

For easier reading

• Text size: 10 point or larger (headlines and introductions)

• Page titles, introductions and bottom bars are identified by the

three colors of light brown, blue and green. By placing blue

between the light brown and green, people with color-vision

impairment can differentiate them.

Sony Corporation
6-7-35 Kita-Shinagawa, Shinagawa-ku,

Tokyo, Japan 141-0001

TEL: 81-3-5448-2111

FAX: 81-3-5448-2244

Sony website
English: http://www.sony.net/

Japanese: http://www.sony.co.jp/

Annual Report
For Sony's latest Annual Report, 

please visit the following websites:

English: http://www.sony.net/IR/

Japanese: http://www.sony.co.jp/IR/

For inquiries regarding this report
or Sony's CSR activities
Corporate Social & Environmental Affairs

6-7-35 Kita-Shinagawa, Shinagawa-ku,

Tokyo, Japan 141-0001

TEL: 81-3-5448-3533

FAX: 81-3-5448-7838

Contact us at "Sony-related inquiries" on the website:

http://www.sony.net/SonyInfo/Support/Feedback/ 

CSR activities website
English: http://www.sony.net/csr/

Japanese: http://www.sony.co.jp/csr/

For inquiries regarding Sony's
environmental conservation activities

United States

Corporate Environment, Safety and Health

Sony Electronics Inc.

16450 West Bernardo Drive

San Diego, California 92127-1898, USA

TEL: 1-858-942-2716

FAX: 1-858-942-9181

Europe

Environmental & Product Compliance Europe 

Sony International (Europe) GmbH

Hedelfinger Strasse 61, 70327 Stuttgart, Germany 

TEL:  49 (0) 711 5858-725 

FAX: 49 (0) 711 5858-99-725

Asia

Environment, Safety & Health Asia

Sony Electronics (Singapore) Pte. Ltd.

2 International Business Park

#01-10 Tower One

The Strategy, Singapore 609930

TEL: 65-65447750

FAX: 65-65447755

China

Sony (China) Limited Shanghai Branch

43F HSBC Tower, 101

Yin Cheng East Rd.,

Pudong New Area, Shanghai 200120, P.R.C.

TEL: 86-21-6841-2121

FAX: 86-21-6841-5757

For information on environmental activities at Sony

business sites, please visit the following websites:

English: http://www.sony.net/csr/

Japanese: http://www.sony.co.jp/csr/
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